PRIMARY EDUCATION IMROVMENT PROJECT (PEIP)
TERMS OF REFERENCE
for Design and Development of Interactive Digital Educational Materials for Languages and History Curricula
1. Background of the Project

The Primary Education Improvement Project (PEIP) development objective is to improve conditions for learning in primary education in North Macedonia.

The Project would support the Government of North Macedonia’s initiatives geared to: 

· improve learning environment at the primary level;

· increase number of primary education teachers with proven professional practice in two core teacher professional competencies i.e. teaching and learning and creating a stimulating learning environment;

· improve quality of teaching practices; and

· implement school improvement plans that use performance data and monitoring tools for improving student learning.
The project will be organized around three main elements that need to be aligned in order to be complementary to each other. Component 1 focuses on school-level interventions, which are closest to students and most likely to impact learning while also mitigating and recovering learning losses generated by COVID-19.  Two enabling elements are system-level reforms that would create the necessary enabling conditions so the school teachers are empowered with data on learning and up-to-date training.  Component 2 would develop a comprehensive national assessment program to inform both school improvement planning and professional development programs, serving to link the school and system levels.  Component 3 would put into practice professional competences for educators. Together, these elements will provide adequate information, tools, training and support to create effective and improved conditions for learning and ultimately increase student achievement. Component 4 would strengthen sector management, project management and monitoring and evaluation. The legal framework for implementation of above-mentioned reform interventions was recently adopted and there is an adequate institutional set up to embed them and eventually further enhance. The project activities are targeted toward building the foundation of a modern and efficient primary education system that is orienting all parts of the system toward learning. 

The Ministry of Education and Science (MOES) is the main implementing agency of the Project in close cooperation with the National Examination Center (NEC), Bureau for Development of Education (BDE) and State Educational Inspectorate (SEI). Projects direct beneficiaries will include primary education students, but focused support will be given those who are vulnerable (Roma, girls, students disproportionally affected by the closure of schools due to the COVID-19 pandemic) which are expected to benefit from improved learning and physical environment in the schools as well as from better-trained teachers. Primary education teachers, school principals, and MPSTs will benefit from more efficient professional development and career advancement, teaching adds, and grant program to implement their school improvement plans. The project activities are targeted toward building the foundation of a modern and efficient primary education system that is orienting all parts of the system toward learning.
2. Objective of the assignment

The objective of this assignment is to design and produce age-appropriate and user-friendly digital materials for Grade 4 of the primary education in North Macedonia addressing the newly developed curricula for the following subjects: Macedonian, Albanian, Turkish, Serbian, Bosnian Language and History & Society. All designed materials for History & Society need to be produced in the following languages of instruction: Macedonian, Albanian, Turkish, Serbian and Bosnian. 
3. Scope of work

In close coordination with all relevant stakeholders, (BDE, authors, MoES), the selected company will undertake activities resulting with digital educational materials that will visualize the content of the above mentioned curricula and reflect the content of the textbooks, in order to improve the understanding of the content and organizational context of the curricula for the end users, i.e. Grade 4 students. The digital educational materials should be developed in cooperation with the authors of the learning materials and textbooks, as well as the relevant advisors delegated by the Bureau for Development of Education.
The digital educational materials should be interactive and accompanied by additional metadata and multimedia, created by using innovative technology such as HTML5, h5P, Scorm, Adobe Digital Publishing, Interactive PDF or similar. 
The consulting company is expected to perform the following activities:
· Development of the concept of the instructional design content based on existing educational materials (newly developed textbooks and/or manuals);
· Design and production of prototypes of digital versions of the textbooks in a format easy to be used by the end users (h5P, HTML5, Scorm, Interactive FlippingBooks, Lucidpress, Simplebooklet, PDF Flipbook or similar);
· Submission of produced prototypes for review and further consultation with MoES, BDE and authors;
· Development of digital educational materials such as graphics, 2D animations, videos, audio, educational quizzes, and other existing digital learning features that will be embedded into the textbook and will best support the learning goals. The best format or method must be considered in order to present the content and to ensure the maximum rate of engagement having in mind the age of the end users;
· Design and development of self assessment tools;
· Produce audio presentation of all created digital materials (text, videos and other created digital learning features) in Macedonian, Albanian, Turkish, Serbian and Bosnian language;
· Produce the materials in a final version ready to be printed/published;
· Deliver the final products on time to the full satisfaction of MoES/BDE.

Intellectual property: All concept documents, prototypes, and final developed materials that are specifically designed and developed for this assignment will be property of MoES/BDE. The company must submit all designed and developed documentation to MoES/BDE.
The materials should be designed in a way that makes it easy to publish, aggregate, update, search and access the digital content. The materials should also be designed with the possibility to be played offline (on flash memory, CD/DVD, hard disk, etc.). 
Technical specifications:
· Ability to aggregate the materials to internal and external resources (e.g. web application, Android and iOS application, embedded PDF documents, videos);
· Embed Notes and Highlights into the content: mark one or more parts of the developed content that contain the most important information;

· Implementation of navigation which will have the following features: content and metadata that will be linked to each page/lesson/chapter of the educational material, thematic division of the educational material, additional information related to the content of the material, popup menu for footnotes and back to top button;
· Implementation of Search options;
· Implementation of zoom options and image zoom on click;
· Responsive design of the digitalized educational materials needs to be ensured;
· Digitalized educational materials should be non-editable.
Content design and development

The educational materials (textbook) for of the above mentioned subjects in Grade 4 will be delivered to the selected firm in word format for further editing. The company needs to ensure the following while developing the interactive digital educational materials:

· Materials should also direct the students to the Links for additional reading resources and other appropriate multimedia having in mind the regulations imposed by the Law for protection of Intellectual Property;
· Number of assessment questions “check-for-understanding” should be embedded in each educational material;
· The developer of the digital content  must be aware of the culture contexts of the students;
· Images, videos and references should be culturally appropriate and the protection of intellectual property should be duly respected.
4. Expected deliverables/Reporting obligations

The expected deliverables are as follows:

· Digital educational materials for 4th Grade subject: Macedonian language
· Digital educational materials for 4th Grade subject: Albanian language
· Digital educational materials for 4th Grade subject: Turkish language
· Digital educational materials for 4th Grade subject: Serbian language
· Digital educational materials for 4th Grade subject: Bosnian language
· Digital educational materials for 4th Grade subject: History & Society (in all 5 languages of instruction)
Commencement of each activity shall be done upon prior notification given from the Client to the Consultant.
5. Minimum Qualifications

The consulting firm shall possess the following relevant qualification and present documents confirming the qualifications:

GENERAL COMPANY QUALIFICATIONS
· The company must have proven expertise in the field of design and development of multimedia content (preferably in the area of digital educational content), digital animation, and similar.
· The company should provide at least 1 team leader, 4 key staff members and 5 narrators (at least one narrator per language of instruction - Macedonian, Albanian, Turkish, Serbian and Bosnian).
TEAM MEMBERS’ QUALIFICATIONS
a) Team leader with a university degree, proven experience in similar projects, proven experience in digitalization of the educational materials  and  fluency in Macedonian and English language
b) Key staff members (4 individuals) with the following qualifications:
· University degree (ECTS 240 or equivalent);
· Strong theoretical and practical background in graphic,  web design and animation;
· Knowledge of design software such as Adobe InDesign, Adobe Photoshop, Adobe Illustrator or similar;
· Experience with HTML, including style sheets, templates, tables and images;

· Proven experience of graphic production from start to published/printed product with knowledge of printing processes (offset and digital);
· Ability to work with MS Word, PowerPoint, Excel and PDF files, as required. Full computer literacy (MS Office);
· Good understanding of new and evolving technologies and digital platforms; 

· Excellent verbal and writing skills in Macedonian and English.
c) Narrators (at least 5 staff members) in Macedonian, Albanian, Turkish, Serbian and Bosnian language. Each of the narrators should have professional experience narrating educational content or similar materials.
6. Contract arrangements and duration of assignment
The contract for this assignment will be until 31 December 2021. Expected start of services is June 2021.

The consulting company is expected to work in North Macedonia. It is estimated that the work will include a total of 200 staff-days for the duration of contract.

The contract will be lump sum. Payment shall be made based on deliverables. The company must submit each product for review and approval for the payment to be executed.

