Skills Development and Innovation Support Project (SDISP)
TERMS OF REFERENCE
Education Policy Advisor
I. BACKGROUND

The Government of Republic of North Macedonia has received a loan from the International Bank for Reconstruction and Development- World Bank for implementing the Skills Development and Innovation Support Project (SDISP). The project development objective (PDO) is to improve transparency of resource allocation and promote accountability in higher education, enhance the relevance of secondary technical vocational education and support innovation capacity in North Macedonia. The overall project will support the Government of the Republic of North Macedonia’s (MOES) initiatives geared to: 

· increase graduates’ competitiveness on a regional and international level;

· increase labor market relevance of graduates’ skills;

· make innovation a source of productivity improvement, competitiveness, increased exportability of goods, and sustained economic growth; and

· increase universities and private enterprises engagement in, and their benefit from R&D efforts and technology adoption opportunities.

The Project will support interventions which foster education and skills relevant to the level of knowledge and competences needed for personal and collective well-being and for competitive and sustainable market economy, and enhance the innovation capacity and activity of society and firms in North Macedonia. It will also address key missing elements of the Macedonian innovation system and ailing aspects of the research sector that are likely to be vital for improving the competitiveness of the enterprise sector and North Macedonia’s longer term economic growth prospects and social innovations needed to cope with present and future challenges. It will also help improve absorption of EU funds earmarked for innovation activities. 

Furthermore, the Ministry of Education and Science is in its final phase of preparation and approval of the Primary Education Improvement Project which will be focused on three main elements that need to be aligned in order to be complementary to each other. Two are system-level reforms, to do with developing a comprehensive national assessment program and putting into practice professional competences, that would create the necessary enabling conditions, so the school teams are empowered with data on learning and up-to-date training; the third focuses on school-level interventions.  
II. OBJECTIVE OF THE ASSIGNMENT

The objective is to provide advice and support to the MOES in  implementing education policy and reforms from design through to implementation, including developing an understanding of policy contexts and priorities, as well as identifying and making use of opportunities for the North Macedonia education sector. This is an exciting but challenging time of change and reform in North Macedonia, providing unprecedented opportunities for the country education sector and the global response to COVID-19 introducing new ways of education. The task would involve close cooperation with the MOES leadership and stakeholders, the Agency for Quality in Higher Education (AQHE), the National Council for Higher Education and Science and Research (NQHESR), the Bureau for Development of Education (BDE), the State Examination Centre (SEC), Municipalities and the Ministry for labor and social policies and other relevant Ministries in order to  identify relevant partnership opportunities. Additionally, the advisor will oversee the management of the education sector.
III. SCOPE OF WORK 

The Consultant shall be is responsible for:

· Provide advice to the MOES leadership  in the process of policy analysis, and development and implementation on quality education priorities,
· Assist in examination of the existing education policy environment and explores linkages between different policies within MOES as well as with other ministerial agencies for improving the overall situation of education in the country,
· Provide advice and support the MOES for the development and implementation of relevant policies and stakeholder engagement during development and implementation of policies,

· Work closely with MOES towards strengthening of implementation of policies and their monitoring at national and institution level to ensure that education services reach the most marginalized and remote areas of the country,
· Work on the development of Policy documents as requested by the minister,

 
IV. SUPPORT TO BE PROVIDED BY THE CLIENT
In order to ensure that the Consultant performs the scope of work satisfactory, the Client shall provide the following support: real time insight in the developments in education in North Macedonia including clipping presenting media reactions; regular (weekly) insight into the work of the Ministry with a possibility to discuss and clarify pressing questions/issues; regular contacts (online meetings or similar) with high officials and experts hired by the MOES; coordination between the work of sector/fields working groups; and regular exchange of ideas with the leadership of the MOES (Minister and cabinet staff).
V. REPORTING OBLIGATIONS 

The Consultant will report to the Minister of Education and Science on the progress in respect to the contract obligations performed.

Expected deliverables are: 

· Prepared approach and detailed plan of activities with a time-table for the assignment; 

· Report on activities performed (monthly or periodical);

· Recommendations for further activities (periodical) 

· Any other assignment related reports as required by the Client 

The reports should include:

·  Presentations delivered (if any); 

· Copy of all documents prepared. 

All deliverables shall be prepared in English and will be reviewed and approved by the Minister of education and science and SDIS Project Director.

VI. MINIMUM QUALIFICATIONS
· University Degree (240 ECTS or equivalent). PhD degree in education, social sciences, or related will be an advantage.
· At least 10 years of experience in educational policy management.

· Active knowledge of the educational reforms in SEE and up to date knowledge of the North Macedonia education and labor market systems will be an advantage.

· Active knowledge and work/research experience in the area of educational/public policies sociology of education, equality, equity, future of education and comparative education. 
·  Excellent language skills (writing and speaking) in English. Fluency in Macedonian, Serbian or Croatian would be an advantage.

VII. CONTRACT ARRANGEMENTS AND DURATION OF ASSIGNMENT

· The initial contract for this assignment will be until April 30, 2021. Downstream work is anticipated, upon successful performance, under the Primary Improvement Education Project. Expected start of services is January 2021. 

· The Consultant is expected to work in North Macedonia. If the Consultant does not reside in North Macedonia he/she must be available online and travel to North Macedonia when possible and as needed. It is expected that the Consultant will work for 30 staff-days in total for the duration of contract. Staff-day is equivalent to eight working hours. 
· The contract will be time-based. Payment shall be done on a monthly basis, in accordance with the working hours spent on the assignment, recorded on a time sheet and approved by the Client. 
· The selection shall be done in accordance with “Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by the World Bank Borrowers“, January 2011, revised July 2014. (“Consultant Guidelines”).  The selection method will be Selection of Individual Consultant

