PRIMARY EDUCATION IMROVEMENT PROJECT (PEIP)
TERMS OF REFERENCE
for
 Educational Expert for Development & Implementation

 of Primary Education Curriculum 
1. Background of the Project

The Primary Education Improvement Project (PEIP) development objective is to improve conditions for learning in primary education in North Macedonia.

The Project would support the Government of North Macedonia’s initiatives geared to: 

· improve learning environment at the primary level;

· increase number of primary education teachers with proven professional practice in two core teacher professional competencies i.e. teaching and learning and creating a stimulating learning environment;

· improve quality of teaching practices; and

· implement school improvement plans that use performance data and monitoring tools for improving student learning.
The project will be organized around three main elements that need to be aligned in order to be complementary to each other. Component 1 focuses on school-level interventions, which are closest to students and most likely to impact learning while also mitigating and recovering learning losses generated by COVID-19.  Two enabling elements are system-level reforms that would create the necessary enabling conditions so the school teachers are empowered with data on learning and up-to-date training.  Component 2 would develop a comprehensive national assessment program to inform both school improvement planning and professional development programs, serving to link the school and system levels.  Component 3 would put into practice professional competences for educators. Together, these elements will provide adequate information, tools, training and support to create effective and improved conditions for learning and ultimately increase student achievement. Component 4 would strengthen sector management, project management and monitoring and evaluation. The legal framework for implementation of above-mentioned reform interventions was recently adopted and there is an adequate institutional set up to embed them and eventually further enhance. The project activities are targeted toward building the foundation of a modern and efficient primary education system that is orienting all parts of the system toward learning. 

Primary education in the Republic of North Macedonia is the first compulsory level of education, encompassing students aged 6 years to 15 years, and is organized in three periods as follows: from I to III grade, from IV to VI grade and from VII to IX grade. The new Concept note on primary education provides the basis for provision of quality primary education, where the schools is expected to make children capable of responding to the requests of life in the present and future, that is, to teach students how to learn in their further education and in life, in general. The Concept note provided the vital precondition to attain this goal – to focus teaching process towards in-depth and conceived learning based on critical thinking and making logical conclusions. 
The Concept note starts with the notion that students may achieve the expected learning outcomes more easily if they experience what they learn as relevant and useful, that is, as something that may be related to the everyday life, therefore, the curricula are designed by following this guiding principle. At the same time, the concept note envisages a broader offer of elective subjects which derive from the stated interests of the students and they may aid the development of their potentials, as well as to increase their satisfaction while staying and learning in the school and to elevate their motivation to be successful out of school. The Concept note relies on the inclusiveness, gender sensibility/equality and interculturalism as key principles and it is directly linked to the National Standards on Primary Education providing guidelines to be followed by the entire organization and realization of the upbringing and educational process in primary schools. The National Standards are incorporated in the Curriculum, represented by the subjects and extra-curricular activities and in the syllabi, by transforming the competences into learning outcomes and accordingly, into assessment standards. On the one side, the National Standards impose the need of joining related teaching disciplines into a basic teaching subject (such as Natural Sciences and History and Society), and on the second side, they shall require all competences which contain separate areas (such as Digital Literacy and Financial Literacy and Entrepreneurship) to be acquired by including them in most of the mandatory and some elective subjects. On the third side, part of the mandatory subjects shall be intended for acquiring competences in particular areas (such as Linguistic literacy, Society, Citizenship and Democratic culture, and Artistic expression, culture and multi-culture), however, at the same time there is a need to address them through other teaching subjects (mandatory or elective). Finally, there is an area, such as Personal and Social Development, which is special because it contains competences which may be acquired only if they are included in all subjects (mandatory and elective) and all extracurricular activities.
2. Objective of the assignment

The objective of this assignment is to hire international consultant to develop instructional (teachers) manuals for Grade 1 of the primary education in North Macedonia addressing the newly developed curricula for the following subjects: Society, Mathematics and Natural Sciences. The teacher’s manuals should contain guidelines for the use of textbooks and and practical examples/ guidelines for the implementation of individual curricula themes and content, reflecting the new modular & interdisciplinary approach, competencies arising from the area, as well as transversal competencies. The manuals should also include other teaching materials that are to assist the teacher in day to day work with the students (examples of methods, activities, worksheets, games etc). They are intended to support the teachers in their day-to-day work with students and to contribute to the strengthening of their competencies for teaching in individual subjects as well as bring the material closer to the student, having in mind their age group. The teacher manuals should focus on the key area for classroom practices by providing examples of supporting all learners in an inclusive classroom, making the curriculum accessible to all learners and to create learning opportunities that are meaningful to all learners to ensure their participation.
3. Scope of work

In close coordination with all relevant stakeholders(BDE, authors, MoES, supporting consultants engaged in the process of development of instructional teachers manuals) and local consultants for respective subjects , the consultant will develop instructional teachers manuals for Grade 1 curricula for the following subjects: Society, Mathematics and Natural Sciences (all materials will be produced in Macedonian and English). 
The examples of activities given in the training material emphasize the active participation of the student and give clear directions on how the teacher should organize and implement the activities of the class, through experiments, research, problem solving, games and discussions with students.

The consultant is expected to perform the following activities:

· Study  the Concept note on primary education, review the curricula for Grade 1, review the National Standards, and other relevant documents;
· Study  the textbooks and other teaching material for Grade 1 curricula for the following subjects, Society, Mathematics and Natural Sciences and/or any other subjects  if requested;
· Design and develop Teachers Instructional Manuals for Grade 1 curricula for the following subjects: Society, Mathematics, Natural Sciences and/or any other subject if requested; (having in mind the availability of teaching resources in primary schools (rural &urban) );
· Cooperate and coordinate with other consultants engaged for development of the instructional teachers manuals and other key stakeholders in the development process of teachers manuals; (regular meetings), and review and provide feedback on local consultants inputs / deliverables;
· Organize presentation of the Teachers Instructional Manuals with the first grade teachers representatives, MoES representatives, BDE representatives and other relevant stakeholders;  

· Follow up on the teachers experience from the implementation of the teachers manual in the schools; 
· Implement teacher’s manuals adjustment suggestions for change and improvement generated by meetings with teachers, BDE counselors and MoES.
3. Reporting obligations and deliverables
The consultant shall prepare and deliver the following reports: 

· Inception Report

· Teachers Instructional Manuals for 1th Grade for the subject Society (according to the textbook and other teachers materials described in the curricula for the subject), 
· Teachers Instructional Manuals for 1th Grade for  the subject Mathematics (according to the textbook and other teachers materials described in the curricula for the subject), 
· Teachers Instructional Manuals for 1th Grade for the subject Natural Sciences , (according to the textbook and other teachers materials described in the curricula for the subject)
· Report on the presentation of the Teachers Instructional Manuals with the first grade teachers representatives, MoES representatives, BDE representatives and other relevant stakeholders;
· Report on the teacher’s satisfaction from the implementation of the teachers manual in the schools together with diagnostic of the possible shortcomings suggestions for change and improvement.
All deliverables shall be prepared in English and Macedonian and will be reviewed and approved by the BDE Director.
4. Qualifications and requirements 

· University degree in Social Sciences or related. Advanced university degree in education (educational administration or curriculum and instruction) will be considered as an advantage;
· At least 6 years international experience in activities related to primary education curriculum development & implementation, development of teachers resource materials (with focus on teachers manuals and other supporting teachers materials), as well as instructional program and teaching effectiveness evaluation;
· Proven knowledge of the educational system in North Macedonia will be an advantage;
· Experience/ solid knowledge of modern approaches to teaching (cooperative learning, learning through practices, projects and research) for developing critical thinking in students;

· Excellent interpersonal communication skills, demonstrated ability to work cooperatively with different stakeholders and proven experience in coordinating and monitoring;
· Experience on World Bank or other International donor  projects will be an advantage;
· Previous work experience in OECD countries and Western Balkan will be considered as an advantage;
· Full computer literacy (MS Office);
· Excellent oral and writing skills in English.
5. Contract arrangements and duration of assignment

The contract for this assignment will be until 30 September 2022 or any other period as may be subsequently agreed. Expected start of services is August 2021.

The consultant is expected to work in North Macedonia, or if the Consultant does not reside in North Macedonia to make at least 2 trips to North Macedonia for coordination and presentations. The contract will be lump sum, and payment shall be made upon submission and acceptance of the deliverables as per agreed schedule. 

