PRIMARY EDUCATION IMPROVEMENT PROJECT (PEIP)
TERMS OF REFERENCE
Expert in measuring the quality of teaching practices in primary education
1. Background of the Project

The Primary Education Improvement Project (PEIP) development objective is to improve conditions for learning in primary education in North Macedonia.

The Project would support the Government of North Macedonia’s initiatives geared to: 

· improve learning environment at the primary level;

· increase number of primary education teachers with proven professional practice in two core teacher professional competencies i.e. teaching and learning and creating a stimulating learning environment;

· improve quality of teaching practices; and

· implement school improvement plans that use performance data and monitoring tools for improving student learning.
The Ministry of Education and Science (MOES) is the main implementing agency of the Project in close cooperation with the National Examination Center (NEC), Bureau for Development of Education (BDE) and State Educational Inspectorate (SEI). Projects direct beneficiaries include primary education students, but focused support will be given those who are vulnerable (Roma, girls, students disproportionally affected by the closure of schools due to the COVID-19 pandemic) which are expected to benefit from improved learning and physical environment in the schools as well as from better-trained teachers. Primary education teachers, school principals, and MPSTs will benefit from more efficient professional development and career advancement, teaching adds, and grant program to implement their school improvement plans. The project activities are targeted toward building the foundation of a modern and efficient primary education system that is orienting all parts of the system toward learning. 

Although better teaching practices are needed to tackle the learning crisis, most education systems in low- and middle-income countries do not regularly monitor them, either because they do not recognize the importance of such practices, or do not know how to monitor them. The reality is exacerbated by a prevalence of ineffective professional development programs, which tend to be theory-based and rarely monitor or provide actionable guidance for teachers to improve their practice. Even when teacher practices are monitored, the tools used to capture them fall short on several accounts, as they: (i) measure either the occurrence or quality of a given practice; (ii) do not explicitly focus on teachers’ efforts to develop students’ socioemotional skills; (iii) use tools designed for other contexts, which can be culturally irrelevant, costly, and difficult to implement; and (iv) use tools that are neither evidence-based nor meet basic reliability criteria. 

Teach was developed to address these challenges. First, Teach is the first tool to holistically measure what happens in the classroom. It does so by considering not just time spent on learning but, more importantly, the quality of teacher practices. Secondly, Teach captures practices that nurture children’s cognitive and – for the first time – socioemotional skills. Third, Teach was developed with low-and middle-income countries in mind, and includes the use of local video footage to contextualize the training. Finally, Teach includes a toolkit that facilitates data collection, analysis, and validation of Teach scores. 
2. Overall objective of the assignment
The overall objective of this assignment is to capture the quality of teaching practices in North Macedonia’s classrooms using the Teach tool (in-class observation tool)
. This instrument will provide evidence to improve competencies of school staff through (a) implementation of professional standards and (b) modernization of in-service professional development programs. 

The consultant should support the Ministry of Education and Science (MoES), the Bureau for Development of Education (BDE) and other relevant stakeholders in the process of improving the quality of teaching practices in the Republic of North Macedonia as a result of the measurement done by in-class teacher observation tool. Evidence from these observations will guide the development of the teachers’ professional development content. All primary school teachers in North Macedonia are required to undergo certain number of training classes each year (some elective, some mandatory) and the results obtained are expected to reveal what should be mandatory training for all teachers and what could be elective. To this end, except for the data collectors (observers/coders) that will be engaged for the sole purpose of this exercise, the BDE staff that is involved in in-class observation of the teaching process will also be trained to use the Teach tool to supplement and build upon their in-class observation capacities.
3. Purpose of Consultancy

The expert is expected to provide expertise, management and training for implementing the Teach tool in a baseline survey [tentatively in March 2022] and a follow-up survey [tentatively in October 2025] 
The Expert in measuring the quality of teaching practices in primary education is responsible for:

i) Draft and finalize additional, country-specific, elements (and complementary behaviors) of the Teach tool;
ii) Create master codes and write master code justifications for 3 local videos for a baseline and follow-up survey;
iii) Conduct a 4-day training and 1 day Reliability Exam for observers in North Macedonia, on two occasions, for a baseline and follow-up survey; 

iv) Analyze of the data collected both from the baseline and follow up data collection with recommendation for further improvement of the competencies of school staff
4. Scope of work

The consultant will be responsible for the following tasks:

· Draft and/or provide technical assistance on how to draft additional elements for the Teach tool, as requested by the MoES; 
· Development of master codes for observers training and certification for the baseline and the follow-up survey; As part of this role, the consultant will independently create master codes and write master code justifications  for 3, 15-minute local videos;
· Conduct a 4 day training and 1 day Reliability Exam for observers in North Macedonia for the baseline and follow-up survey;
· Provide input to the scope of work planned for the survey company engaged by the client; 
· Provide sampling methodology and sample of schools (around 10% of total number of schools-35 schools) to the company for baseline and follow-up data collection;
· Oversee the work of the company engaged for data collection and BDE employees during the entire process including the preparatory work, field work (classroom observation) and data collection and data management for a baseline and follow-up survey;  
· Close cooperation with BDE, MoES/PEIP staff and local consultants;
· Based on the data and administrative record collected by the Baseline and Follow-up Data Collection , the consultant shall make data analysis and synthesis and prepare reports- study measuring of the quality of teaching practices in the Republic of North Macedonia with recommendation for improvement of the competencies of school staff, modernization of in-service professional development programs, and/or propose other methods teachers to improve the quality of teaching;
· Work with country team to report findings;
· The data, the reports, videos and other materials prepared by the consultant shall be integrated into Teach Instrument training materials and presentations; 
· Other tasks in line with this assignment, as requested
5. Deliverables 

The consultant’s output is expected to consist of, but is not limited to, the following deliverables:

· Inception Report including, but not limited to information on any adaptations of Teach instrument and sampling methodology for data collection.   
· Fully developed master codes and master code justifications for observer training for the baseline survey; 
· Fully developed master codes and master code justifications for observer training for the follow-up survey; 

· Training Report on successfully executed observers training (Conduct a 4-day training and 1 day Reliability Exam for observers in North Macedonia) for the baseline survey;
· Training Report on successfully executed observers training (Conduct a 4-day training and 1 day Reliability Exam for observers in North Macedonia) for the follow-up survey;
· Baseline results study for measuring quality of teaching practices in the Republic of North Macedonia;
· Follow-up results study  for measuring quality of teaching practices in the Republic of North Macedonia
All reports in English must be sent for approval to the PEIP Project Management Unit
6. Qualifications and competences 
Required:
· Masters/PhD in Education, instruction, curriculum development, or related discipline(s).

· Advanced knowledge of and experience using the Teach tool.

· Minimum 4 years’ previous experience developing high inference classroom observation tools and indicators. 

· Demonstrated understanding of the North Macedonian education context and knowledge of pre-existing classroom observation tools. 

· Oral and written fluency in English
· Certified Teach trainer (as indicated by passage of the Teach trainer’s course)
· Adept at managing multiple work streams in a high-pressure setting

· Demonstrated practical experience in conducting classroom observations

· Able to work independently and produce high-quality outputs under tight time constraints

· Highly organized and detail-oriented

7. Contract arrangements and duration of assignment

The consultant is expected to provide the services for a period starting January 2022 until February 2026.
The consultancy is home based, but the consultant will be expected to travel to North Macedonia on at least two occasions during the length of this contract.
Contract will be lump-sum. Payments shall be made upon provision of deliverables acceptable to the Client.
� � https://www.worldbank.org/en/topic/education/brief/teach-helping-countries-track-and-improve-teaching-quality





