PRIMARY EDUCATION IMPROVEMENT PROJECT
Terms of Reference
for
Preparation of Designs for Extension of Primary School Buildings
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The Ministry of Education and Science of the Republic of North Macedonia (MoES) has been implementing the Primary Education Improvement Project (PEIP) since 2021. The main objective of the project is to improve learning conditions in primary education. The project is implemented in urban, semi-urban, and rural areas throughout the country.
North Macedonia has recently undertaken significant reforms in the primary education system. To further build on this important investment, the project supports the Government of the Republic of North Macedonia in investing more, and more efficiently in the quality of teaching and learning in primary education.
The PEIP is organized around three main components, which are designed to be complementary to one another. Two of them are system-level reforms concerning the development of a comprehensive national assessment program and the enhancement of teachers, multi-professional support teams, and school leadership competencies, thereby creating the necessary preconditions for schools to have access to data on learning outcomes and modern training. The third component focuses on school-level interventions. Additionally, PEIP will strengthen sector governance, project management, monitoring and evaluation.
The Ministry of Education and Science is committed to improving the quality of primary education by transitioning schools from two-shift to single-shift operation. This initiative aims to extend instructional time, improve educational outcomes, and create a more favorable learning environment. The transition is also aligned with national goals for energy efficiency and environmental sustainability, as single-shift operation is expected to reduce energy consumption and other operational costs.
An OECD analysis (2016) indicates that students in North Macedonia under the age of 14 receive approximately 900 fewer instructional hours compared to their peers in OECD member countries. This limited instructional time reduces the depth and breadth of learning and limits opportunities for participation in extracurricular and non-academic activities. According to the World Bank, one of the main factors preventing an increase in instructional time is the large number of schools operating in two shifts. The Government is committed to enhancing education quality, with one of the Ministry’s main priorities being the implementation of single-shift schooling.
[bookmark: _Toc206844999]2. OBJECTIVE OF THE ASSIGNMENT
The objective of this assignment is the preparation of technical documentation, including the conceptual and main design for school extensions and documentations for adaptation of the existing school area, based on the findings and recommendations of the feasibility studies conducted in 2024–2025, with the aim of transitioning schools from two-shift to single-shift operation in the following schools:
	No
	
Municipality
	School
	No of classrooms for extension
	m2

	1
	Karpos
	Petar Pop-Arsov  
	4
	400m2 conceptual and main design

	2
	Kisela Voda
	Kuzman Sapkarev -Dracevo
	6
	600m2 conceptual and main design

	3
	Veles
	Vasil Glavinov 
	6
	600m2 conceptual and main design

	4
	Rankovce
	Hristijan Todorovski Karpos- Rankovce
	4
	400m2 conceptual and main design

	5
	Sv. Nikole
	Goce Delcev
	5
	500m2 conceptual and main design

	6
	Kratovo
	Koco Racin 
	5
	500m2 conceptual and main design

	7
	Brvenica
	Kosta Racin -s.Brvenica
	4
	400m2 conceptual and main design

	8
	Stip
	Toso Arsov
	6
	600m2 conceptual and main design

	9
	Kisela Voda
	Rajko Zinzifov- Pintija
	6
	600m2 conceptual and main design

	 
	
	Total:
	46
	4600


[bookmark: _Toc206845000]3. NORMS AND STANDARDS
During the preparation of the conceptual design and the main design, the Norms and Standards for school premises, equipment, and teaching aids for primary schools in the Republic of North Macedonia from 2025 shall be applied, as determined by the Ministry of Education and Science upon proposal of the Bureau for Development of Education.
The standard classroom shall have a minimum area of 54 m², ensuring optimal use of space for 30 students, i.e., 1.8 m² per student. The height of the classroom shall be at least 3.2 m, providing a minimum of 5 m³ of space per student.
Regarding the location, the newly added classrooms shall be grouped within one section of the school building and located near the entrance. The extension shall be at a maximum distance of 35m from the nearest entrance to the school or the nearest emergency exit. For buildings with a length exceeding 35m, two exits shall be designed along a corridor or two staircases at a distance not greater than 25m, in accordance with the Rulebook on protection against fire, explosions, and hazardous materials.
[bookmark: _Toc206845001]4. GENERAL SCOPE OF WORK 
Phase 1. Preparatory Phase

In this phase, the Consultant is expected to hold several meetings with the Client, the municipality, and school staff to gain a full understanding of expectations and priorities, as well as to obtain all available property documents (land and building), urban planning conditions, and similar documentation.
If technical documents for the building and/or location are not available, the Consultant is expected to carry out individual field surveys and prepare drawings for the planned extension of the building.
Before starting the project preparation phase, the Consultant is expected to examine the condition of all school systems and installations—electrical installation, water supply, sewerage, heating, fire protection system, lightning protection system, etc.—and propose appropriate solutions for their upgrading in line with the new school design/extension.

Based on the existing conditions, the Consultant shall prepare a conceptual design for each school, i.e., an engineering report with the most optimal solution, a draft proposal for the extension, as well as environmental and social screening. This conceptual design must be presented to the Ministry of Education and Science and obtain final approval before moving on to the next phase.

After receiving approval for all five concepts, the Consultant shall use the general project program and adapt it to each school based on their specific findings. The project program must be signed by the Client (Ministry of Education and Science).

Phase 2. Main Designs for extension

After the presentation of the conceptual design and obtaining final approval from the Client, the Consultant shall prepare the main design (detailed design), including the bill of quantities, calculations, and cost estimates, and submit it through the Client to the Municipality, which will file the application and obtain the construction permit from the competent authorities.
The main designs must include the following components:
· Architectural design
· Structural design
· Electrical installation design
· Water supply and sewerage design
· HVAC (heating, ventilation, and air-conditioning) design
· Landscaping design and traffic solution 
· Fire protection design
· Occupational health and safety report
· Energy efficiency report
· Environmental protection report
· Project Coordination
For each extension, the designs must contain:
1. Narrative part for each phase, including:
· Technical description with a detailed explanation of the approved solutions, materials, physical and mechanical characteristics, texture, color, etc.
2. Bill of quantities
3. Bill of quantities with cost estimates
4. Graphic part for each phase, which must include the following drawings:
· Site plan of the parcel, scale 1:500
· Ground floor plan, scale 1:100
· Floor plans of all other levels, scale 1:100
· Roof plan (fifth façade), scale 1:100
· All characteristic sections, scale 1:50
· All façades, scale 1:50
· Characteristic details, scales 1:5, 1:10, and 1:25
· Door and window scheme for the architectural part
Special emphasis must be placed on designing sustainable and resilient systems for energy efficiency and roofing materials that can withstand strong winds and heavy rain.
The drawings, bills of quantities, and cost estimates will be used in the subsequent tender documentation for the execution of construction works. They must be prepared separately for each phase, with distinct measurements, quantities, graphic annexes, and all other elements in compliance with national legal regulations. Bills of quantities must be prepared with detailed dimensions and quantities, specifying materials without reference to trade names, manufacturers, or catalog references. They must be formatted in a way that enables their direct use in the preparation of tender documentation for construction works.
Special Reports
As part of the main project, the designer must also prepare:
- Report on performed geotechnical field investigations and laboratory tests
- Geodetic report for numerical data
- Opinion on the designed level of mechanical resistance, stability and seismic protection of the building
- Seismic parameters for the specific location
- Certificate of compliance with the minimum requirements for energy efficiency

Revision of main designs: The Consultant must provide revision/audit reports from independent company, licensed for revision of the appropriate building category and submit positive revision report and signed designs.

5. [bookmark: _Toc206845003]INDIVIDUAL TASKS FOR EACH SCHOOL

PRIMARY SCHOOL “Petar Pop-Arsov”, Municipality of Karposh
Type of intervention: Extension
Sub-project: Preparation of a Main Design for the extension with 4 new classrooms and auxiliary facilities
Location: The school is located in a residential area within the Municipality of Karposh.
Number of students: The total number of students in the 2024/25 school year is 587. The school operates with subject-based teaching from first to ninth grade. For students from first to third grade, full-day teaching is provided for a total of 178 students, as well as extended stay for fourth-grade students.
The average number of students per class is 22.
With the newly proposed solution, through maximum optimization, the school will be able to operate in a single shift and increase its capacity to up to 810 students.
Existing condition of the building and installations:
The building was constructed in 1972 and renovated in 2012. In 2024, photovoltaic panels were installed on the roof of the sports hall.
The general condition of the building is solid. Increasing the spatial capacity will require expansion or strengthening of capacities, reconstruction, renovation, or installation of new systems, in accordance with the planned capacity and scope of the extension.
The building is connected to the city water supply, sewage, and electrical network, as well as to the district heating system.

Available documentation:
For the preparation of the extension design, the Municipality, through the Ministry of Education and Science, will provide the following documents:
· Property and legal documentation 
· Excerpt from the Urban Plan 
· Design documentation for the existing building 
· Designs or documents from previous construction, extension, or reconstruction of the school, infrastructure, or other parts of the school complex (a Conceptual Design for classroom extension – architectural phase – already exists and was previously prepared by the school) 
The Feasibility Study will be provided by the Ministry of Education and Science.
Obligations of the Consultant:
The Consultant is expected to visit the site/school, prepare a report on the condition of the building, and develop technical documentation for the construction of four (4) additional classrooms, including appropriate communication areas (corridors and staircase) and sanitary facilities. The total estimated area of the extension is 400 m².

PRIMARY SCHOOL “Kuzman Shapkarev” – Dračevo, Municipality of Kisela Voda
Type of intervention: Extension
Sub-project: Preparation of a Main Design for the extension with 6 new classrooms and auxiliary facilities
Location: The school is in the Dračevo settlement, Municipality of Kisela Voda.
Number of students:
The objective to transition from double-shift to single-shift teaching can be achieved, considering that the urban, spatial, and infrastructure conditions allow for expansion of the school building through extension and/or vertical upgrade. An extension of six (6) classrooms is required.
The total number of students in the 2024/25 school year is 643. The school operates with traditional teaching from first to ninth grade. For students from first to third grade, full-day teaching is provided for a total of 194 students (65 in first grade, 55 in second grade, and 74 in third grade). The average number of students per class is 25.
With the newly proposed solution, through maximum optimization, the school will have a capacity of up to 780 students.

Existing condition of the building and installations:
The location of the school allows for expansion/extension of the building in accordance with the urban plan for Kisela Voda.
The building was constructed in 1971, while in 2023/24 two classrooms were added.
The water supply and sewage network are in good condition, while the electrical installation is outdated and requires upgrading. The lightning protection system needs to be connected to the new extension. The school has its own central heating system running on fuel oil.
The Consultant should consider the possibility of replacing parts of the roof made of asbestos panels.

Available documentation:
For the preparation of the extension design, the Municipality, through the Client, will provide the following documents:
· Property and legal documentation 
· Excerpt from the Detailed Urban Plan (DUP) for Dračevo settlement, Kisela Voda 
· Design documentation for the existing building 
· Designs or documents from previous construction, extension, or reconstruction of the school, infrastructure, or other parts of the school complex 
The Feasibility Study will be provided by the Ministry of Education and Science.

Obligations of the Consultant:
The Consultant shall visit the site/school, prepare a report on the condition of the building, and develop technical documentation for the extension with six (6) additional rooms, including appropriate communication areas (corridors and staircase) and sanitary facilities.
The total estimated area of the extension is 600 m².

PRIMARY SCHOOL “Vasil Glavinov”, Municipality of Veles
Type of intervention: Extension
Sub-project: Preparation of a Main Design for the extension with 6 new classrooms and auxiliary facilities
Location: The school is located at 2 Nikola Karev Street, Municipality of Veles.
Possibility for extension and number of students:
The primary school has the possibility to increase its building area, and a procedure for adoption of a Detailed Urban Plan (DUP) for that part of the city is ongoing. (Additionally, an extension may also be considered through the preparation of an Urban Project for the school location.)
The objective of transitioning from double-shift to single-shift teaching can be achieved, considering that the urban, spatial, and infrastructure conditions allow expansion of the existing school building to provide six (6) classrooms.
The total number of students in the 2024/25 school year is 1,177. The school operates with subject-based teaching (19 classrooms for lower grades and 20 specialized cabinets for subject teaching). For first and second grade students, extended stay teaching is additionally provided for a total of three classes.
The average number of students per class is 22. With maximum capacity utilization, the school can accommodate up to 1,530 students.

Existing condition of the building and installations:
The building was constructed in 1960 and extended and renovated in 1970.
The water supply and sewage systems have not been recently upgraded but are functional. A sewage network from surrounding buildings runs through the school yard. The electrical installation has been upgraded, while heating is provided by a fuel-oil system with its own boiler room.
The Consultant should consider the possibility of procuring and installing a new boiler, as well as replacing part of the heating elements (radiators) in the classrooms.

Available documentation:
For the preparation of the extension design, the Municipality, through the Client, will provide the following documents:
· Property and legal documentation 
· Excerpt from the Detailed Urban Plan (DUP) for Veles 
· Design documentation for the existing building 
· Designs or documents from previous construction, extension, or reconstruction of the school, infrastructure, or other parts of the school complex 
The Feasibility Study will be provided by the Ministry of Education and Science.

Obligations of the Consultant:
The Consultant shall visit the site/school, prepare a report on the condition of the building, and develop technical documentation for the extension with six (6) additional rooms, including appropriate communication areas (corridors and staircase) and sanitary facilities.
The total estimated area of the extension is 600 m².

PRIMARY SCHOOL “Hristijan Todorovski Karposh”, Municipality of Rankovce
Type of intervention: Extension
Sub-project: Preparation of a Main Design for the extension with 4 new classrooms and auxiliary facilities
Location: The school is in the village of Rankovce, Municipality of Rankovce.
Possibility for extension and number of students:
The planned solution for the school location allows for an extension. The primary school has the possibility to increase its building area according to the applicable General Act for the village of Rankovce, although the need for an Urban Project must be assessed.
The total number of students in the 2024/25 school year is 266. The school operates with traditional teaching. There is a need to introduce extended stay teaching for students from first to third grade, which is included in the school’s development plans.
The average number of students per class is 16. With the newly proposed solution and maximum optimization, the school will have a capacity of up to 340 students.

Existing condition of the building and installations:
The installations are worn but functional. Heating is provided by a fuel-oil boiler. The façade and roof of the old building section are in poor condition. The Consultant should consider the possibility of renovating the roof of the old building section.
In accordance with the needs of extended space, it is expected that the existing installations will be expanded or reinforced, repaired, and new installations installed, in line with the planned capacity and scope of the extension.

Available documentation:
For the preparation of the school extension design, the Municipality, through the Client, will provide the following documents:
· Property and legal documentation 
· Urban Project and excerpt from the General Act for the village of Rankovce 
· Design documentation for the existing building 
· Designs or documents from previous construction, extension, or reconstruction of the school, infrastructure, or other parts of the school complex 
The Feasibility Study will be provided by the Ministry of Education and Science.

Obligations of the Consultant:
The Consultant shall visit the site/school, prepare a report on the condition of the building, and develop technical documentation for the extension with four (4) additional rooms, including appropriate communication areas (corridors and staircase) and sanitary facilities.
The total estimated area of the extension is 400 m².

PRIMARY SCHOOL “Goce Delchev”, Municipality of Sveti Nikole
Type of intervention: Extension
Sub-project: Preparation of a Main Design for the extension with 5 new classrooms and auxiliary facilities
Location: The school is in a residential area in the Municipality of Sveti Nikole.
Possibility for extension and number of students:
The planned solution for the school location allows for an extension, but due to the outdated Detailed Urban Plan (DUP), an Urban Project must be prepared to define the location conditions according to the school’s needs.
The total number of students in the 2024/25 school year is 393. The school operates with traditional teaching. Extended stay is provided for students from first to third grade. The average number of students per class is 16.
With the newly proposed solution and maximum optimization, the school will have a capacity of up to 540 students. The location is in the central, older part of the town, where there have been no significant increases in student numbers over an extended period.

Existing condition of the building and installations:
The school building is in good condition, and the existing installations meet the current needs for the number of students.
According to the needs of the extended space, it is expected that the capacities of the existing installations will be expanded or reinforced, repaired, and new installations installed, in line with the planned capacity and scope of the extension.

Available documentation:
For the preparation of the school extension design, the Municipality, through the Client, will provide the following documents:
· Property and legal documentation 
· Urban Project and excerpt from the Detailed Urban Plan (DUP) 
· Design documentation for the existing building 
· Designs or documents from previous construction, extension, or reconstruction of the school, infrastructure, or other parts of the school complex 
The Feasibility Study will be provided by the Ministry of Education and Science.

Obligations of the Consultant:
The Consultant shall visit the site/school, prepare a report on the condition of the building, and develop technical documentation for the extension with five (5) additional rooms, including appropriate communication areas (corridors and staircase) and sanitary facilities.
The total estimated area of the extension is 500 m².

PRIMARY SCHOOL “Kocho Racin”, Municipality of Kratovo
Type of intervention: Extension
Sub-project: Preparation of a Main Design for the extension with 5 new classrooms and auxiliary facilities
Location: The school is located in a residential area in the Municipality of Kratovo.
Possibility for extension and number of students:
The school location allows for an extension of the building, but an Urban Project needs to be prepared.
The school previously developed design documentation – a conceptual design for the extension of 9 classrooms. The total number of students in the 2024/25 school year is 328.
At the beginning of the school year, the school reorganized the space and began operating in a single shift, using all rooms (classrooms and cabinets) as teaching spaces. However, this disrupts subject-based teaching; therefore, additional classrooms are required to maintain that concept, alongside maximum optimization and reduction in the number of classes.
The school also plans to introduce extended stay for students from first to third grade. The average number of students per class is 15. With the planned capacity increase, optimal conditions will be ensured for a longer period, and the number of students could reach up to 450 from the current 328.

Existing condition of the building and installations:
The school building is in good condition, and the facilities meet the needs of the current student population.
According to the needs of the extended space, it is expected that the capacities of the existing installations will be expanded or reinforced, repaired, and new installations installed, in line with the planned capacity and scope of the extension.

Available documentation:
For the preparation of the school extension design, the Municipality, through the Client, will provide the following documents:
· Property and legal documentation 
· Excerpt from the Detailed Urban Plan (DUP) for Kratovo 
· Design documentation for the existing building 
· Designs or documents from previous construction, extension, or reconstruction of the school, infrastructure, or other parts of the school complex 
The Feasibility Study will be provided by the Ministry of Education and Science.

Obligations of the Consultant:
The Consultant shall visit the site/school, prepare a report on the condition of the building, and develop technical documentation for the extension with five (5) additional rooms, including appropriate communication areas (corridors and staircase) and sanitary facilities.
The total estimated area of the extension is 500 m².

PRIMARY SCHOOL “Kosta Racin”, Municipality of Brvenica
Type of intervention: Extension
Sub-project: Preparation of a Main Design for the extension with 4 new classrooms and auxiliary facilities
Location: The school is located in the village of Brvenica, Municipality of Brvenica.
Possibility for extension and number of students:
The planned solution for the school location allows for an extension. The primary school has the possibility to increase its building area according to the current village urban plan.
The total number of students in the 2024/25 school year is 308. The school operates with traditional teaching. There is a need to introduce extended stay for students from first to third grade, which is included in the school’s development plans.
The average number of students per class is 17. With the newly proposed solution and maximum optimization, the school will have a capacity of up to 380 students.

Existing condition of the building and installations:
The building was renovated in 2024/25, including an energy-efficient façade, windows, roof structure, and refurbishment of the toilets, following a project from the Ministry of Education and Science. The installations are in good condition, and heating is provided by a fuel-oil boiler.
Although the school has been recently renovated, completion of the Fire Protection Plan (PPZ) and the lightning protection system is required.

Available documentation:
For the preparation of the school extension design, the Municipality, through the Client, will provide the following documents:
· Property and legal documentation 
· Excerpt from the General Act for the village of Brvenica 
· Design documentation for the existing building 
· Designs or documents from previous construction, extension, or reconstruction of the school, infrastructure, or other parts of the school complex 
The Feasibility Study will be provided by the Ministry of Education and Science.

Obligations of the Consultant:
The Consultant shall visit the site/school, prepare a report on the condition of the building, and develop technical documentation for the extension with four (4) additional rooms, including appropriate communication areas (corridors and staircase) and sanitary facilities.
The total estimated area of the extension is 400 m².

PRIMARY SCHOOL “Tošo Arsov”, Municipality of Štip
Type of intervention: Extension
Sub-project: Preparation of a Main Design for the extension with 6 new classrooms and auxiliary facilities
Location: The school is located in a residential area in the Municipality of Štip.
Urban conditions and number of students:
The planned solution of the Urban Project (currently in the final stage) for the school location allows for an extension. The extension will provide additional space to enable single-shift operation of the school.
The total number of students in the 2024/25 school year is 580. The school operates with subject-based teaching. For students from first to third grade, extended stay teaching is additionally provided (18–20 students). The average number of students per class is 20. With the newly proposed solution, the school will have a capacity of up to 780 students.

Existing condition of the building and installations:
The school location allows for an extension in accordance with the Urban Project prepared for this part of the city.
The school was constructed in 1977. The building is in good condition; the roof was renovated in 2020, with asbestos sheets replaced by metal sheets. The structural system is in good condition, consisting of a skeleton frame with brick block walls. However, during the site visit, noticeable continuous cracks were observed at the connection points of the stairs and intermediate floors.
The school site has high groundwater due to proximity to the river, often causing flooding of the yard and the ground floor.
The installations are worn, having been constructed in 1977. Heating is provided by a fuel-oil boiler dating from the original construction period.

Available documentation:
For the preparation of the school extension design, the Municipality, through the Client, will provide the following documents:
· Property and legal documentation 
· Urban Project and excerpt from the Urban Plan for Štip 
· Design documentation for the existing building 
· Designs or documents from previous construction, extension, or reconstruction of the school, infrastructure, or other parts of the school complex 
The Feasibility Study will be provided by the Ministry of Education and Science.

Obligations of the Consultant:
The Consultant shall visit the site/school, prepare a report on the condition of the building, and develop technical documentation for the extension with six (6) additional rooms, including appropriate communication areas (corridors and staircase) and sanitary facilities.
The total estimated area of the extension is 600 m².

PRIMARY SCHOOL “Rajko Žinzifov”, Pintija Settlement, Municipality of Kisela Voda
Type of intervention: Extension
Sub-project: Preparation of a Main Design for the extension with 6 new classrooms and auxiliary facilities
Location: The school is located in the Pintija settlement, Municipality of Kisela Voda.
Number of students:
The objective to transition from a double-shift to a single-shift system can be realized, as the urban, spatial, and infrastructure conditions allow for expansion of the school building through extension and/or elevation of the existing structure. Six (6) classrooms are required.
The total number of students in the 2024/25 school year is 252. The school operates from first to ninth grade. For students from first to third grade, extended stay is provided for approximately 30 students in a combined class, as conditions do not allow more than one, despite parent requests. The average number of students per class is 19.
With the newly proposed solution and maximum optimization, the school can increase its capacity to 390 students.

Existing condition of the building and installations:
The school location allows for expansion/extension in accordance with the Detailed Urban Plan (DUP) for the Pintija settlement, Kisela Voda 2.
The building was constructed in 1983 and has had no other interventions since then. The water supply and sewage networks are in good condition, while the electrical installation is older and needs reinforcement. The lightning protection system must be connected to the new extension. The school is heated with wood, and the Consultant is recommended to propose an updated heating solution in the conceptual design.

Available documentation:
For the preparation of the school extension design, the Municipality, through the Client, will provide the following documents:
· Property and legal documentation 
· Excerpt from the Urban Plan (DUP) for the Pintija settlement, Kisela Voda 2 
· Design documentation for the existing building 
· Designs or documents from previous construction, extension, or reconstruction of the school, infrastructure, or other parts of the school complex 
The Feasibility Study will be provided by the Ministry of Education and Science.

Obligations of the Consultant:
The Consultant shall visit the site/school, prepare a report on the condition of the building, and develop technical documentation for the extension with six (6) additional rooms, including appropriate communication areas (corridors and staircase) and sanitary facilities.
The total estimated area of the extension is 600 m².

[bookmark: _Toc206845004]6. TIMELINE FOR SUBMISSION OF DELIVERABLES
	Report / Deliverable
	Submission Deadline
	Format

	Conceptual Design for PS “Kuzman Shapkarev”, Dračevo (UP) and ESMP checklist
	40 days from Contract signing (TEAM 1)
	Design: 1 electronic and 2 hard copies
ESMP checklist: electronic

	Conceptual Design for PS “Vasil Glavinov” (UP)
	
	

	Conceptual Design for PS “Hristijan Todorovski Karposh”, v. Rankovce (UP) and ESMP checklist
	
	

	Conceptual Design for PS “Goce Delchev”, Sveti Nikole (UP) and ESMP checklist
	40 days from Contract signing (TEAM 2)
	Design: 1 electronic and 2 hard copies
ESMP checklist: electronic

	Conceptual Design for PS “Kocho Racin” and ESMP checklist
	
	

	Conceptual Design for PS “Kosta Racin”, v. Brvenica and ESMP checklist
	
	

	Conceptual Design for PS “Tosho Arsov”, Shtip and ESMP checklist
	40 days from Contract signing (TEAM 3)
	Design: 1 electronic and 2 hard copies
ESMP checklist: electronic

	Conceptual Design for PS “Rajko Zhinzifov” – branch in Pintija and ESMP checklist
	
	

	Conceptual Design for PS “Petar Pop-Arsov”, Karposh and ESMP checklist
	
	

	Main Design with positive revision for PS “Tosho Arsov”, Shtip
	60 days from approval of the conceptual design (TEAM 1)
	1 electronic and 2 hard copies

	Main Design with positive revision for PS “Rajko Zhinzifov” – branch in Pintija
	
	

	Main Design with positive revision for PS “Petar Pop-Arsov”, Karposh
	
	

	Main Design with positive revision for PS “Kosta Racin”, v. Brvenica
	60 days from approval of the conceptual design (TEAM 2)
	1 electronic and 2 hard copies

	Main Design with positive revision for PS “Kocho Racin” 
	
	

	Main Design with positive revision for PS “Goce Delchev”, Sveti Nikole (UP)
	80 days from approval of the conceptual design (TEAM 2)
	1 electronic and 2 hard copies

	Main Design with positive revision for PS “Kuzman Shapkarev”, Dračevo (UP)
	80 days from approval of the conceptual design (TEAM 3)
	1 electronic and 2 hard copies

	 Main Design with positive revision for PS “Vasil Glavinov” (UP)
	
	

	Main Design with positive revision for PS “Hristijan Todorovski Karposh”, v. Rankovce (UP)
	
	




[bookmark: _Toc206845005]7. QUALIFICATIONS OF THE FIRM AND INDIVIDUAL EXPERTS
The Consultant must be a firm with the following qualifications:
General profile and experience (30 points): 
· Minimum 10 years of experience in preparing main projects for public buildings, preferably at the national level.	
· Valid License B for design preparation, issued by the competent authority (in the case of a consortium, each member must meet this requirement).
· Valid certificates for the following standards: ISO 9001, ISO 14001, and ISO 45001 (in the case of a consortium, each member must meet this requirement).

Specific experience (50 points):
· At least three (3) tasks/projects completed in the last five (5) years of similar nature and scope.
All projects must involve similar activities and objectives (e.g., preparation of main designs for construction/adaptation/reconstruction of education or social welfare facilities). Prior experience with proven satisfactory performance with the Ministry of Education and Science on similar tasks will be considered an advantage.

Organizational Capacity (20 points):
The Consultant must have the necessary organizational capacity and adequate skills among key and support staff, preferably not fewer than 10 full-time employees. The consulting team engaged for project implementation should consist of key experts with strong expertise in accordance with the requirements outlined below, as well as other support personnel deemed necessary by the Consultant.
· General profile should be supported by copies of required licenses and certificates.
· General experience should be presented in a list of references for projects/tasks where consulting services/project preparation were provided in the last 10 years.
· Specific experience should be confirmed with a letter of reference by the Client and supported by a detailed description of:
· Services provided
· Contract value
· Contracting authority/client
· Project location/country
· Duration/completion of task
· Percentage of work performed by the Consultant in case of consortium or subcontracting
· Main activities
· The organizational capacity should be presented as an overview of the company’s capacities, supplemented with proof of the number of employees issued by the Employment Agency of Republic of North Macedonia not earlier than 6 months before submitting the Expression of Interest. For the timely completion of the works, the Consultant shall be able to assemble three Teams of experts from all relevant fields. The Teams will work on three facilities in parallel, as indicated in Section 6: Timeline for submission of documents.

The Consultant, who based on the above qualifications, is evaluated as best qualified (first phase) shall be invited to submit a combined technical-financial proposal (second phase), which will include information (CVS) on key experts with strong knowledge and experience in accordance with the requirements below:

	Key Staff
	Minimum Qualification Requirements

	Architect (3 persons)

	· University degree in Architecture and Authorization B for design in the field of architectural engineering, familiar with DIN standards 
· Minimum 5 years of professional experience in preparing projects for construction/extension/renovation of facilities 
· Experience on at least one (1) project of similar nature to this project

	Civil Engineer (3 persons)
	- University degree in Civil Engineering and Authorization B for design in the field of civil engineering, familiar with DIN standards
- Minimum 5 years of professional experience in preparing projects for construction/extension/renovation of facilities
- Experience on at least one (1) project of similar nature to this project

	Mechanical Engineer (3 persons)

	· University degree in Mechanical Engineering and Authorization B for design in the field of mechanical engineering, familiar with DIN standards
· Minimum 5 years of professional experience in preparing projects for construction/extension/renovation of facilities
· Experience on at least one (1) project of similar nature to this project

	Electrical Engineer (3 persons)

	· University degree in Electrical Engineering and Authorization B for design in the field of electrical engineering, familiar with DIN standards
· Minimum 5 years of professional experience in preparing projects for construction/extension/renovation of facilities
· Experience on at least one (1) project of similar nature to this project



[bookmark: _Toc206845006]8. CONTRACTUAL ARRANGEMENTS
The expected duration of this contract is four (4) months. The expected start of services is May 2026. The Consultant is expected to perform both field and office work. The contract will be lump sum with a reimbursable component. Payment for the design documentation will be made based on submitted technical documentation acceptable to the Client. Payment for reports/opinions prepared by third parties will be made at actual cost in accordance with evidence/invoices submitted by the Consultant.
[bookmark: _Toc206845007]9. INTELECTUAL PROPERTY
The Ministry of Education and Science will solely and exclusively own all rights in and to any work created under this task/contract, including all data, documents, information, copyrights, patents, trademarks, trade secrets, or other proprietary rights related to the work. The Consultant has no right to publish or publicly share (electronically or in print) information related to the project without explicit permission from the Ministry of Education and Science.
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