TERMS OF REFERENCE 

for Communication Consultant
for the needs of the Primary Education Improvement Project

1. Background of the Project
The Primary Education Improvement Project (PEIP) is being implemented by the Ministry of Education and Science of the Republic of North Macedonia (MoES) and supports the Government and the MoES to invest more, and more effectively, in the quality of teaching and learning in primary education as well as improve the conditions for learning in primary education. The project is implemented country-wide, in urban, peri-urban and rural locations across the county. The PEIP project is organized around three main elements that need to be aligned in order to be complementary to each other. Two are system-level reforms regarding the development of a comprehensive national assessment program and enhancing competences of teachers, multi professional support teams and school leaders that would create the necessary enabling conditions, so the school teams are empowered with data on learning and up-to-date training. The third focuses on school-level interventions. Additionally, the PEIP project aims to strengthen sector management, project management and monitoring & evaluation. 

Specific information/background regarding the assignment

Improving the quality and relevance of primary education is an early investment in the life cycle that expands skills and labor opportunities. This educational project is a package of four evidence-based components and would contribute towards enhancing the quality of primary education system by equipping students with the necessary foundational skills to ensure better employment outcomes of the young people. Foundational skills are essential to conveying and receiving information that is critical to training and workplace success of the young people and help their preparation for the future of work. The project will contribute towards promotion and development of more competitive and adaptive human capital and help ensure that social groups that have traditionally been marginalized gain better access to education services.
The project seeks to support quality and inclusive primary education by improving learning environment at school level through: (a) school-level interventions, which are closest to students and most likely to affect learning while also mitigating and recovering learning losses generated by COVID-19, (b) revision and use of School Improvement Plans (SIPs) focusing on improving student learning, supported by school grants to build on schools’ preexisting level of decision-making autonomy; (c) the upgrading of the physical learning environment  and (c) the sharing of information to promote school accountability. Two system levels reforms include improving the student assessment system at the primary level through (a) the development of the National Assessment Program (NAP) and (b) dissemination and utilization of assessment data at school and central levels, as well as enhancing teacher, multi-professional support teams, and school leader competencies by modernization of in-service professional development programs. Together, these elements will provide adequate information, tools, training, and support to create effective and improved conditions for learning that build on the schools’ preexisting level of autonomy and ultimately increase student achievement. The project will affect a broad group of stakeholders such as teachers, students, parents, local self-government officials, and so on. Direct beneficiaries of the project are primary education students, but focused support will be given to those who are vulnerable (Roma, girls, students disproportionally affected by the closure of schools due to the COVID-19 pandemic). They are expected to benefit from improved learning and the physical environment in their schools as well as from better-trained teachers. Primary education teachers, school principals, and multi-professional support teams (MPSTs) will benefit from more efficient professional development and career advancement, teaching aids, and grant programs to implement their SIPs. Citizen and stakeholder engagement and raising public awareness and accountability measures for the proposed activities are the key to project success. 

2. Objective of the assignment
The objective is to hire an individual consultant to provide assistance and support to the Ministry of Education and science in communication of relevant project information, activities and results in order to build public trust, support visibility of project activities and promote project outcomes. This consultancy will provide comprehensive communications support to the Project Management Unit and Public Relations Unit of the Ministry of Education and Science in implementing the outreach activities and public education campaigns that increase awareness of the goals and achievements of the project and its beneficiaries.  

3. Scope of services

The Consultant will support the work of the Ministry of Education and Science (MOES) with the following scope of work:
· Support the MoES and PEIP PMU in development of PR and media strategies, including drafting of press releases, news stories, other information and its dissemination; organisation of press events and preparation of media materials (e.g. press conferences, briefings, luncheons, trainings etc.),
· Provide assistance in organizing surveys (opinion pools, focus groups, and interviews), identifying and proposing visibility opportunities, providing guidance on communicating relevant messages to the general public and the various specific target groups, conducting campaign for raising awareness on project activities
· Prepare local messages and pretest through a participatory process, specifically targeting key stakeholders and at-risk groups,
· Provide hands-on training to the MOES PR Unit in managing social media pages (Facebook, Instagram, Twitter), use of YouTube channel and/or other relevant online communication tools,
· Becoming familiar with the Stakeholder Engagement Plan and coordinating with the other PIU consultants that are working on social safeguards and citizen engagement on the information that should be accessible for the public  

· Update of the PEIP webpage with information related to important project activities and results 
· Other related activities as delegated.

4. Reporting obligations

The Consultant shall report to the PEIP Project Director. Upon request by the Minister of Education and Science or the Project Director, the Consultant shall produce and submit monthly reports for the implementation of the activities related to the scope of work. 

5. Consultants Qualification 
The Consultant should have the following minimum experience and qualifications:

· University degree in communications, journalism or equivalent.

· At least 5 years of professional experience related and including communication, journalism, media monitoring & analysis and report writing.

· Relevant previous experience with Macedonian public/governmental institution will be an advantage.

· Full computer literacy (MS Office)

· Excellent oral and writing skills in English and Macedonian 

6. Contract Arrangements

· The Consultant will work under a time-based contract. Payment shall be based on monthly timesheet and report. Payment shall be done through an intermediary agency for copyrights and other intellectual rights.

· The estimated duration is 3 months.
· Subject to satisfactory performance and Client’s business needs the contract can be extended. 
