TERMS OF REFERENCE FOR CONSULTANT FOR REVISION OF THE STATE MATURA CONCEPT PAPER AND THE EMBEDDED PROVISION FOR VET MATURA
1. Background of the Project


The Government of the Republic of North Macedonia is implementing the Skills Development and Innovation Support Project (SDISP) financed by a World Bank loan. The project’s development objective (PDO) is to improve transparency of resource allocation and promote accountability in higher education, enhance the relevance of secondary technical vocational education and training (TVET) and support innovation capacity in North Macedonia. The overall project will support the initiatives geared to: 

· increase graduates’ competitiveness  on a regional and international level;

· increase labor market  relevance of graduates’ skills;

· make innovation a source of productivity improvement, competitiveness, increased exportability of goods,  and sustained economic growth; and 

· increase universities and private enterprises engagement in, and their benefit from, R&D efforts and technology adoption opportunities.

The Project will support interventions which foster education and skills relevant to the job market, and enhance the innovation capacity and activity of firms in Republic of North Macedonia. It will also address key missing elements of the Macedonian innovation system and ailing aspects of the research sector that are likely to be vital for improving the competitiveness of the enterprise sector and Republic of North Macedonia’s longer term economic growth prospects. It will also help improve absorption of EU funds earmarked for innovation activities. 

The Project’s direct beneficiaries include students, teaching and management staff from technical vocational education and training institutions who would receive a new curriculum and practical training facilities, as well as training on management, planning, and process improvement capacity. 


1.1 Specific information/background regarding the assignment
The system of State Matura in the Republic of North Macedonia was first introduced in 2008, following a lengthy pilot phase. The first official document that defines the model of Matura at the end of the four-year secondary education is the “Concept for graduation and final exam in the public secondary education in the Republic of North Macedonia”, adopted in 2005. This concept was amended twice, in order to allow for preconditions for its more successful realization.
This document provides preconditions for the following exam models: state matura, school matura and final exam. Common to all types of exams in this model is that each of them consists of three major parts: mandatory part, elective part and project task.
As stated, the state graduation exam in the Republic of North Macedonia for high school and secondary vocational education started with implementation in 2008, with its first phase comprised of 2 external, 2 internal subjects and project assignment. In 2009 art students were included in state education graduation, which made the state graduation available for students of this type of high school education.
Until 2013, the Matura had two external subjects, but from the 2013/2014 school year, number of external subjects is increased on three. 
Although praised for its implementation and high level of credibility, having in mind the constant changes in the educational area, the business environment and the subsequent entry  requirement of the Higher education institutions , the Ministry of Education and Science has decided to revisit the State Mature concept in its entirety, since sufficient time since the introduction has passes and new and -innovative means and ways to achieve its purpose might be available .
The need described above, coincides with the reform/modernization of the Macedonian vocational education and training system under the auspices of the Skills Development and Innovation Support Project, and the necessity to reform the State Matura concept in order to provide for the inclusion of the specifics of the new and reformed TVET curricula.
The basic platform on which the country’s VET system is built is secondary vocational education of 4-year duration (TVET) and 3-year duration (3-year VET), whereas 2-year VET is being currently developed following the new VET Concept.  Secondary vocational education is carried out in 75 secondary schools, whereas according to the type of secondary education and curricula delivered in the schools, 39 are vocational schools, and 36 schools offer both general and vocational education. The low educational attainment of part of the country’s population and the large number of students leaving or not continuing their education after the compulsory primary education were the reason for the Government of North Macedonia to extend in 2009 the duration of compulsory education into secondary education.

Despite the vocational variety, the secondary TVET system in Republic of North Macedonia is currently facing challenges in terms of being unattractive to youth and adults and having absence or poor collaboration between education institutions and the business sector. These issues are well understood by the Government and have been built into the formulation of the "Strategy for vocational education and training in a lifelong learning context 2013 - 2020" and “Education Strategy (2018-2025)”.Both strategies and their action plans provide a comprehensive basis for further reforms in key areas: curriculum, matura concept paper, infrastructure, capacity of teachers and trainers, management teams, collaboration with higher education, development of social partnership, competitiveness, entrepreneurship and innovation, as factors for development.

 2. Objective of the assignment

Currently all students (both from gymnasiums /high schools and VET schools) take state graduation exams (state mature). Having in mind the time passed since the introduction of the State Matura, the dynamic trends in the areas of business and education and the recommendations stipulated in the new Concept for TVET modernization, this project will support the revision of the current Matura Concept Paper in its entirety and embedding the provision of VET Matura, that will reflect the changes in the TVET system.
 The revision of the latest Concept Paper for state matura, school matura and final exam (2015) should be based on a sustainable concept that will produce graduates with professional competencies needed in the labor market, strong core skills and specific cognitive and higher-level behavioral skills required by employers, problem solving skills, initiative and ability to organize their work independently, but also team work, as well as ability for lifelong learning.
Initial revision of the existing Matura Concept Paper (only the TVET part ) was recently started with the assistance of an  established national experts’ team composed of 15 members (representatives from all relevant institutions – Ministry of Education and Science-MoES, VET Center, Bureau for Development of Education-BDE, National Examination Center-NEC, universities, secondary schools, and chambers of commerce) and a draft Position Paper was prepared and adopted by the State Matura Board. The objective is to provide advice and support to the MOES/SEC in finalization of the State Matura Concept Paper in its entirety, including the general gymnasium, the art school, the 3year and the   4-year VET education.
3. Scope of work, timeline, deliverables 

Within this assignment the consultant shall perform the following activities:
· Analyze the current Matura concept in its entirety, including all types and durations of education, detect its possible strong and weak sides in relation to the specifics of the Republic of North Macedonia and current trends in the area of education; 
· Advice and guide the working group for revision of the Matura Concept Paper for secondary education of 4-year duration (new Concept for VET and artistic secondary education as well as updating the existing State Matura concept for gymnasiums) considering the recommendation of the OECD and the country specifics;
· Provide recommendations on the proposals for new (or updated)  State Matura Concept including the gymnasiums,  VET , TVET and artistic secondary;
· Engage with and discuss the findings and proposed ideas  for the new State Matura Concept Paper  with the stakeholder community (including but not limited to MoES, Universities, Chambers of Commerce, teachers and student unions) ; 

· Support the NEC and the MoES in finalizing the State Matura Concept Paper;  
· Liaise and ensure constant communication/coordination with Project Management Team members, and the representatives of the NEC and MoES regarding all aspects of the assignment.
The expected deliverables are:

· Inception report outlining the findings of the documentation review (including Draft document on the proposed revision of the Matura Concept Paper for discussion)  by the end of December 2020)
· Report outlining the proposed revision of the Matura Concept Paper (subject for consultative session with the representatives of the relevant stakeholders aiming to reach mutual consensus). (February 2021)
· Final revision of the Matura Concept Paper submitted for approval (March 2021)
All deliverables must be submitted in English and Macedonian language and shall be reviewed by the State Examination Center and approved by the SDIS Project Director. 

4. Required Qualifications  

· Experience in working on and knowledge of national examination systems;
· Experience in analysis of education systems and preparation of education policy documents;
· Experience in educational assessment, quality of education, educational statistics and related;
· University education required. Master or PhD degree is an advantage.

· Excellent English language skills.

· Understanding of the Macedonian education system and educational assessment would be considered an advantage.

5. Duration of the assignment

It is expected that the selected consultant will commence with his/her work in November 2020. The work should be completed by April 2021. The estimated number of staff days for this assignment is 50. 
6. Contract arrangement

This is an individual consultant assignment. Contract shall be lump sum. Payment shall be based on deliverables. Selection shall be in accordance with the WB Guidelines for Selection and Employment of Consultants  under IBRD Loans and IDA Credits & Grants by the World Bank Borrowers” January 2011.
