PRIMARY EDUCATION IMPROVEMENT PROJECT (PEIP)
TERMS OF REFERENCE
TECHNICAL ASSISTANCE FOR DESIGN AND IMPLEMENTATION OF THE WHOLE DAY SCHOOL (WDS) MODEL IN PRIMARY SCHOOLS

1. Background of the Project
The Primary Education Improvement Project (PEIP) aims to improve conditions for learning in primary education in North Macedonia.
The Project supports the Government’s initiatives to:
· Improve the learning environment at the primary level;
· Increase the number of primary education teachers with proven professional practice in key teacher competencies (teaching and learning, and creating a stimulating learning environment);
· Improve the quality of teaching practices; and
· Implement school improvement plans that use performance data and monitoring tools to improve student learning outcomes.
The project is implemented through four main components:
· Component 1:Improving learning at the school level 
· Component 2:Reform of the monitoring and evaluation of national progress in learning 
· Component 3:Enhancing Teacher, Multi-Professional Support Teams and School leader competencies
· Component 4: Enhancing sector and project management, monitoring, and evaluation.
The Ministry of Education and Science (MoES) is the main implementing agency, in close cooperation with the National Examination Center (NEC), the Bureau for Development of Education (BDE), and the State Education Inspectorate (SEI).
Direct beneficiaries include primary education students, teachers, school principals, and multi-professional support teams (MPSTs).
2. Specific Background Regarding the Assignment
As part of Component 1, MoES would like to design and roll out a Whole Day School (WDS) model in selected primary schools under the education system modernization agenda.
The WDS model involves extending the regular school day to provide additional instructional time, extracurricular activities, and support services designed to enhance students’ learning outcomes and overall development. It aims to promote holistic learning, social and emotional well-being, and equity by providing access to academic, creative, and recreational opportunities throughout the day.
The model also seeks to support teachers’ professional growth through the design and facilitation of extracurricular activities and improve parents’ time management and work–life balance.
3. Objective of the Assignment
To enable successful introduction and sustainability of the WDS model, MoES will engage a consulting firm to design the model concept, develop operational guidelines, and prepare supporting materials and training modules that will enable schools to apply for and implement WDS Grants under the PEIP.
The estimated coverage of the WDS model will include only primary schools currently operating in a single-shift system, which is approximately 200 schools nationwide. These schools shall be invited to express their interest in implementing the WDS model. Those that express such interest, shall receive technical assistance and shall be eligible to apply for grants for implementing this model. The expected number of grants/schools to be awarded is 20. 
The overall objective of this assignment is to design, operationalize, and build capacity for implementation of the Whole Day School (WDS) model in primary schools in North Macedonia, with a focus on extra-curricular activities, and to ensure its integration into schools’ School Improvement Plans (SIPs).
Specifically, the consulting firm shall:
1. Design the overall WDS concept and model framework tailored to the national education context;
2. Develop all relevant documentation, including manuals, operational guidelines, and application materials for schools to apply under the WDS Grant Program;
3. Build the capacities of schools, teachers, and municipal representatives to implement the model through training, mentoring, and dissemination activities; and
4. Support schools in revising their School Improvement Plans (SIPs) to include activities related to the WDS model and ensure alignment with institutional goals.+support in development the extracurr activities
4. Scope of Work and Specific Tasks
The consulting firm shall undertake the following tasks:
1. Conceptual Design of the WDS Model
· Review national education policies, strategies, and regulations relevant to extended school programs;
· Conduct a needs assessment through consultation with key stakeholders (MoES, BDE, NEC, SEI, schools, teachers, parents, and municipalities);
· Propose a comprehensive conceptual framework for the WDS model, including pedagogical, organizational, and logistical aspects;
· Define possible implementation models (e.g., full-day, modular, or partial WDS arrangements).
2. Development of the Operational Package and Documentation
· Develop a WDS Implementation Manual outlining procedures, requirements, and standards;
· Develop Guidelines for Schools to prepare and submit applications for WDS grants;
· Draft templates and forms (grant application form, implementation plan, reporting forms, etc.);
· Prepare guidelines for monitoring and evaluation of WDS implementation at the school level;
· Ensure that all materials align with national legislation and MoES standards.
3. Capacity Building and Training (for the schools that will express interest in applying this model)
· Design and deliver a training program for school management teams, teachers, and municipal education staff on the WDS model;
· Prepare training manuals, presentations, and handouts;
· Conduct training sessions and workshops (by May 2026) to build knowledge and skills needed for implementation;
· Provide hands-on technical assistance to schools in integrating WDS-related activities into their School Improvement Plans (SIPs);
· Provide technical assistance and mentoring during the initial call for grant applications (June–August 2026);
· Offer feedback and mentoring to ensure that WDS objectives are reflected in the SIPs’ structure, objectives, and performance indicators.
4. Communication and Dissemination
· Support MoES and PEIP PMU in preparing a communication plan to promote the WDS model;
· Organize dissemination events and presentations for stakeholders;
· Prepare concise communication materials (brochures, visuals, web content).
5. Finalization, Support, and Evaluation
· Provide continuous technical support to the schools that receive grants throughout 2026–2027 to strengthen implementation of WDS activities;
· Measure and report on the satisfaction levels among students, parents, and school board members involved in the preparation and revision of the School Improvement Plans (SIPs), as well as their engagement in WDS-related activities;
· Submit analytical summaries of findings and recommendations for improving stakeholder involvement and satisfaction;
· Submit all finalized documents, manuals, and training materials in Macedonian and English;
· Provide recommendations for scaling up the WDS model nationwide.
Note: The assignment and all related support, training, and implementation activities are designed to cover up to 200 primary schools currently operating in a single-shift system.

5. Methodology
The consulting firm is expected to use a participatory and evidence-based approach, including:
· Desk review of relevant national and international practices;
· Stakeholder consultations and focus groups;
· Co-design workshops with MoES, BDE, and selected schools;
· Validation and piloting of draft materials before finalization;
· Use of mixed-method tools (questionnaires, focus groups, interviews) to assess satisfaction among students, parents, and school board members.

6. Timeframe
	Phase
	Activity
	Tentative Timeline

	1
	Inception phase: methodology, work plan, stakeholder consultations
	January – February 2026

	2
	Development of WDS model framework and draft materials
	February- March 2026

	3
	Validation and finalization of model and manuals
	March- April 2026

	4
	Training and capacity building for schools interested in piloting the WDS
	April- May 2026

	5
	Training of schools and capacity building for grant application
	May – June 2026

	6
	Technical assistance during the first call for WDS grant applications
	June – August 2026

	7
	Support to schools in revising School Improvement Plans (SIPs) and continued mentoring
	May – June 2026

	8
	Measurement of satisfaction among students, parents, and school board members; final report
	January 2027

	9
	Final Report including Recommendations for Scaling Up
	July 2027


The WDS Grant Program is expected to launch in June 2026, with implementation in 20 schools beginning in September 2026.

7. Required Qualifications
Team Composition and Expertise (Key staff):
· Team Leader / Education Specialist: Master’s degree or higher in education, social sciences, or related field; at least 10 years of experience in education reform, curriculum development, or extended learning models.
· Pedagogy Expert: Experience in development of extracurricular programs or activity-based learning.
· Monitoring and Evaluation Expert: Experience in education data collection, indicators, and performance measurement.
· Training and Capacity Building Expert: Proven experience in adult learning, teacher training, or institutional capacity building.
· Legal/Administrative Expert: Knowledge of national education legislation and school operations framework.
Firm Experience:
· General experience: Experience in education sector reforms and new initiatives. Understanding of the national education system and context. Experience in donor-funded or international financing institutions supported projects is an advantage;
· Specific experience: At least one similar assignment in the past 5 years, preferably in designing models, programs, or manuals for school-level interventions;
General experience should be presented as a list of references for projects/activities where consulting services were provided over the past10 years.
Specific experience should be confirmed with a letter of reference by the Client and supported by a detailed description of services provided, contract value, contracting authority/client, project location/country, duration, percentage of work performed by the Consultant in case of consortium or subcontracting, main activities.

8. Deliverables
	Deliverable
	Description
	Tentative Deadline

	1
	Inception report (methodology, work plan, and stakeholder engagement plan)
	February 2026

	2
	Draft concept and framework for the WDS Model
	March 2026

	3
	Draft manuals and guidelines for implementation and grant application
	April 2026

	4
	Finalized operational package (manuals, templates, procedures)
	May 2026

	5
	Training materials and delivery of training sessions
	May–June 2026

	6
	Report on technical assistance during grant application process
	June–August 2026

	7
	Report on support for revision of School Improvement Plans (SIPs)
	May –June 2026

	8
	Evaluation report on satisfaction of students, parents, and school board members
	January 2027

	9
	Final report including recommendations for scaling up
	July 2027



9. Reporting and Supervision
The consulting firm will work under the overall guidance of the PEIP Project Director, in close coordination with the Grants Coordinator, and MoES Working Group for WDS.
All deliverables will be reviewed and approved by the Project Management Unit (PMU).

10. Duration and Payment
The assignment is expected to start in January 2026 and be completed by July 2027.
However, the contract will remain valid until January 2028 to allow for additional technical support, feedback, and post-implementation assistance to schools as required by the Ministry of Education and Science.
The contract will be lump-sum, based on deliverables and milestones. The estimated number of key staff days is 370. Payments will be released upon approval of deliverables by the PEIP PMU.

