PRIMARY EDUCATION IMPROVEMENT PROJECT (PEIP)
Terms of Reference
for
DESIGN AND DELIVERY OF TRAINING FOR STRENGTHENING PRIMARY SCHOOLS’ MENTOR-TEACHERS CAPACITIES

1.Background of the Project
The Primary Education Improvement Project (PEIP) aims to improve conditions for learning in primary education in North Macedonia. The Project supports the Government’s initiatives to:
· Improve the learning environment at the primary level;
· Increase the number of primary education teachers with proven professional practice in key teaching competencies;
· Improve the quality of teaching practices; and
· Implement evidence-based school improvement processes.
The Project is implemented through four main components:
· Component 1: Improving learning at the school level
· Component 2: Reform of the monitoring and evaluation of national progress in learning
· Component 3: Enhancing teacher, multi-professional support teams, and school leader competencies
· Component 4: Enhancing sector and project management, monitoring, and evaluation
The Ministry of Education and Science (MoES) is the main implementing agency, in close cooperation with the Bureau for Development of Education (BDE), the National Examination Center (NEC), and the State Education Inspectorate (SEI). Direct beneficiaries include primary education students, teachers, school principals, and multi-professional support teams.
2.Specific Background Regarding the Assignment
As part of Component 3, MoES will strengthen mentor-teachers’capacities through a structured program of training, professional development, and regional capacity-building activities. Mentor-teachers play a crucial role in improving the quality of instruction, supporting novice teachers, and promoting modern pedagogical practices within their schools. Their role is essential for fostering continuous improvement in teaching standards, ensuring the effective introduction of new methodologies, and building a collaborative school culture focused on student achievement.
In order to achieve this objective, MoES will engage a consulting firm to design and deliver a comprehensive training program tailored to the needs of mentor-teachers. The program will encompass several stages, including needs assessment to identify existing gaps and priority areas for support. Based on these findings, the consulting firm will prepare a detailed training curriculum, accompanied by high-quality training materials and practical tools that can be used by mentor-teachers in their everyday work.
The assignment also includes the delivery of regional training sessions across the country, ensuring broad accessibility and equal participation opportunities for all mentor-teachers. These sessions are expected to foster peer learning, encourage the exchange of best practices, and strengthen professional networks among mentor-teachers at the national level. Overall, the assignment will support approximately 370 mentor-teachers from primary schools nationwide, contributing to the establishment of a more robust and sustainable mentoring system within the education sector.
3. Objective of the Assignment
The overall objective of this assignment is to design and deliver a comprehensive training program for mentor-teachers in primary schools in North Macedonia.
Specifically, the consulting firm shall:
1. Conduct a needs assessment to identify training requirements and professional development gaps among mentor-teachers;
2. Develop a comprehensive training curriculum aligned with relevant laws, standards, and educational documentation;
3. Develop a structured and user friendly manual to support the work of teacher – mentors;
4. Organize and deliver 12 regional one-day (6-hour) training sessions for approximately 370 participants;
5. Provide full logistical support for event management, visibility, and interpretation;
6. Report on training implementation, participant feedback, and recommendations for future capacity building.
4. Scope of Work and Specific Tasks
4.1 Conduct Needs Assessment
· Conduct consultations with relevant stakeholders (MoES, BDE, schools, municipalities) to identify specific training needs, knowledge gaps,areas for improvement,and required competencies of mentor-teachers;
· Use the findings to inform the curriculum, materials, and methodology.
4.2 Development of Training Curriculum and Materials
· Develop a comprehensive training curriculum aligned with national laws, standards, and professional development frameworks;
· Define learning objectives, modules, methodologies, exercises, and expected competencies;
· Ensure materials are practical, user-friendly, and prepared in Macedonian and Albanian, printed in both languages.
4.3 Organization and Delivery of Regional Training Sessions
· Organize and deliver 12 regional one-day (6-hour) trainings over a two-month period.
· Total expected participants: approximately 370 teacher–mentors.
· Provide qualified trainers and ensure effective delivery of the training content.

Indicative schedule for the training sessions:

	Session no.
	Region
	Estimated no. of participants
	Indicative location of training

	1
	Skopje (three sessions)
	110
	Skopje

	2
	Northeastern 
	31
	Kumanovo

	3
	Eastern 
	30
	Shtip

	4
	Southeastern 
	33
	Strumica

	5
	Vardar
	26
	Veles

	6
	Pelagonia (two sessions)
	47
	Bitola/Prilep

	7. 
	Southwestern
	39
	Struga/Ohrid

	8.
	Polog (two sessions)
	54
	Gostivar/Tetovo


4.4 Full Logistical Support
· Travel arrangements for participants;
· Venue selection, setup, and technical preparation;
· High-quality equipment (microphones, speakers, interpretation cabins);
· Presentation and video equipment (projector, screen);
· Refreshments and lunch;
· Promotion and visibility (photo/video materials, programs, leaflets, web and social media posts);
· Simultaneous Macedonian–Albanian interpretation and vice versa;
· Onsite support throughout the training sessions.
5. Methodology
· Desk review of laws, standards, and relevant pedagogical materials;
· Needs assessment consultations with stakeholders;
· Co-design of curriculum and materials with MoES and BDE;
· Interactive adult-learning methodologies during training;
· Evaluation of participant satisfaction and recommendations for improvement.
6.Timeframe
	Phase
	Activity
	Tentative Timeline

	1
	
Inception: needs assessment consultations, work plan, methodology, development of curriculum and training materials
	
Мarch – April 2026

	2
	Delivery of regional trainings
	May – June 2026

	3
	Logistical coordination and implementation support
	May – June 2026

	4
	Training evaluation and final reporting
	September 2026



7. Required Qualifications for the Consultant
General profile and experience (40 pts):
· At least five (5) years of proven experience in providing consulting services in the education sector, including teacher professional development and capacity building;
· A demonstrated track record of working with public institutions, such as ministries, education agencies, local governments, or public schools.
Company profile, legal registration and portfolio (a list of references for projects/ activities over the past 5-10 years, including contract value, client, location, duration, and percentage of work performed) should be provided.
Specific experience (60 pts): 
· At least two similar assignments in the past 5 years including design and delivery of training to teachers preferably large-scale and nation-wide; 
· Understanding of the national education system and context; 
· Experience working with mentor-teachers, pedagogical advisors, or teacher support systems shall be an advantage.
Specific experience should be supported by client references for successful implementation.
Only the Consultant who, based on the above qualifications, is evaluated as best qualified (first phase) shall be invited to submit a combined technical-financial proposal (second phase), which will include information (CVs) on key experts with strong knowledge and experience in accordance with the requirements below:
Team Composition and Expertise
· Team Leader / Education Specialist: 
· Bachelor’s degree or higher in Education, Pedagogy, Teaching Methodology, Educational Leadership, or a related social science field;
· Minimum 10 years of relevant professional experience in teacher training, mentoring systems, curriculum development, or professional development in primary education; experience in leading needs assessments, developing training curricula/manuals, and working with national education institutions (MoES, BDE); experience in donor-funded projects (World Bank, EU, UNICEF, etc.) is an advantage;
· Strong leadership, planning, coordination and quality-assurance skills. In-depth understanding of national standards, teacher competencies, and ongoing education reforms.
· Pedagogy Expert: 
· Bachelor’s degree in Pedagogy, Primary Education, Didactics, Teaching Methodology, or a related field;
· Practical experience with mentoring models, adult learning principles, reflective practice, competency-based teaching, and activity-based methodologies; experience developing pedagogical tools, classroom observation instruments, or similar school-level resources; previous work with primary schools in North Macedonia or the region is preferred;
· Strong pedagogical design skills; ability to translate modern teaching approaches into practical tools; knowledge of inclusive education, differentiation, and support for diverse learners.
· Training and Capacity Building Expert: 
· Bachelor’s or Master’s degree in Teaching, Pedagogy, Education Sciences, Adult Education, or related fields;
· Proven expertise in designing and delivering teacher training programs, particularly in primary education; experience preparing training agendas, session plans, materials, and handouts; experience facilitating interactive adult-learning workshops and ToT programs.
· Strong presentation, facilitation, and training-evaluation skills; ability to analyze participant feedback and provide recommendations for future capacity building.
· Logistics and Event Management Specialist:
· Bachelor’s degree in Management, Business Administration, Event Management, Logistics, Public Administration, or other relevant fields.
· Proven experience organizing large-scale national or regional training events; experience managing logistics teams and multiple service providers.
· Strong organizational and operational-planning skills; ability to ensure high-quality on-site support and smooth execution of training events.
8. Deliverables
	Deliverable
	Description
	Deadline

	1
	
Inception report (needs assessment,methodology, timeline, delivery plan (schedule, logistics)
	April 2026

	2
	
Training report including list of participants, evaluation forms, brief summary of discussions etc.
	July 2026

	3
	Final report including training evaluation and recommendations
	September 2026


9. Procurement and contract arrangements 
The Contract will be lump-sum with a time-based component.  Payment for the expert’s input will be lump-sum, based on delivery of the Inception report, Training report, and Final report, acceptable to the Client. Training expenses shall be reimbursed based on the actual expenses or agreed unit rates. The estimated number of staff days is 144.
