PRIMARY EDUCATION IMPROVEMENT PROJECT
TERMS OF REFERENCE

IMPACT EVALUATION SPECIALIST 
FOR THE EXTENDED SCHOOL STAY (WHOLE DAY SCHOOL-WDS) MODEL IN PRIMARY SCHOOLS

1. Background of the Project
The Primary Education Improvement Project (PEIP) objective is to improve conditions for learning in primary education in North Macedonia.
The Project supports the Government of North Macedonia’s initiatives geared to: 
1. improve learning environment at the primary level;
1. increase number of primary education teachers with proven professional practice in two core teacher professional competencies i.e. teaching and learning and creating a stimulating learning environment;
1. improve quality of teaching practices; and
1. Implement school improvement plans that use performance data and monitoring tools for improving student learning.

The project is organized around three main elements that need to be aligned in order to be complementary to each other:

Component 1 focuses on school-level interventions, which are closest to students and most likely to impact learning while also mitigating and recovering learning losses generated by COVID-19.  Two enabling elements are system-level reforms that would create the necessary enabling conditions so the school teachers are empowered with data on learning and up-to-date training.  
Component 2 aims to develop a comprehensive national assessment program to inform both school improvement planning and professional development programs, serving to link the school and system levels.  
Component 3 aims to operationalize the professional competences for educators, improve in-service professional development, and begin to reform pre-service teacher professional development. Together, these elements will provide adequate information, tools, training and support to create effective and improved conditions for learning and ultimately increase student achievement. 
Component 4 supports strengthening sector management, project management and monitoring and evaluation. 

The project activities are targeted toward building the foundation of a modern and efficient primary education system that is orienting all parts of the system toward learning. 
The Ministry of Education and Science (MoES) is the main implementing agency of the Project in close cooperation with the National Examination Center (NEC), the Bureau for Development of Education (BDE) and the State Educational Inspectorate (SEI). Direct beneficiaries of the project are primary education students, but focused support is given to those students who are vulnerable (Roma, girls, students disproportionally affected by the closure of schools due to the COVID-19 pandemic) which are expected to benefit from improved learning and physical environment in the schools as well as from better-trained teachers. Primary education teachers, school principals, and Multi-Professional Support Teams (MPSTs) will benefit from more efficient professional development and career advancement, teaching aids, and grant program to implement their school improvement plans
1.1. Specific information/background regarding the assignment
As a part of the component 1, The Ministry of Education and Science (MoES) has started the introduction of a Whole Day School (WDS) model in selected primary schools as part of the education system modernization agenda under the Primary Education Improvement Project (PEIP).
The WDS model typically involves extending the regular school day to provide additional instructional time, extracurricular activities, and support services designed to enhance students’ learning outcomes and overall development.
This model offers students opportunities to engage in academic enrichment, creative and physical activities, and social-emotional learning experiences beyond the standard curriculum. Through a structured and supportive environment, the WDS model aims to promote holistic development, improve academic achievement, strengthen life skills, and foster greater equity and inclusion by providing all students—regardless of background—with access to quality learning and recreational opportunities throughout the day.
The initiative also seeks to improve time management and work–life balance for parents by providing a safe and structured environment for children after regular school hours, while at the same time supporting teachers’ professional growth, collaboration, and skill development through the design and facilitation of diverse extracurricular activities.
The primary objective of the Grant Program within PEIP is to ensure that students in primary education reap the benefits of enhanced teaching and learning quality, as well as the overall improvement of school functioning. This, in turn, is expected to lead to improved academic achievement and contribute to better student performance in international assessments.
To assess the potential and actual impact of the WDS model and related grant interventions, a comprehensive impact evaluation will be conducted – consisting of a baseline study (planned for 2026, prior to full-scale implementation) and a follow-up (endline) study (planned for 2027) – to determine the model’s short-term and emerging long-term effects on students, parents, and teachers. 

2. Objective of the Assignment
The main objective of this assignment is to conduct an impact evaluation of the extended school stay (Whole Day School) model in primary schools, as part of the PEIP Grant Program, with the aim to assess:
1. The impact of after-school clubs and activities on students’ academic performance and motivation;
2. The effect on students’ well-being (social skills, self-confidence, satisfaction with school life);
3. The influence on parents’ time management, engagement, and satisfaction;
4. The effect on teachers’ professional development, skills, and motivation;
5. The overall contribution of the WDS model to teaching and learning quality, school effectiveness, and student performance at national and international levels.

3. Specific Tasks
The consultant will be responsible for:
1. Developing the impact evaluation design, including methodology, indicators, and sampling strategy;
2. Preparing data collection tools (questionnaires, interview guides, focus group protocols, observation checklists, etc.);
3. Organizing and implementing the process of data collection (both for baseline and follow up). Given that the program outreach is limited, the data collection process will be conducted by the consultant with the support of the MoES and the PEIP Project Management Unit (PMU). The consultant shall propose the data to be collected and ensure quality assurance of the process.
4. Conducting the baseline survey in 2026 prior to the introduction of the WDS model;
5. Conducting the follow-up (endline) survey in 2027 after the implementation of the first year of WDS model;
6. Analyzing the collected data to arrive at a statistically sound identification of the impact (effect size) of the selected interventions;
7. Drafting reports on the impact of the Grant Program measures and suggesting possible improvements or redesigns where needed;
8. Working together with the MoES and PMU to prepare and implement a dissemination plan for sharing the results of the evaluation with relevant stakeholders;
9. Preparing a final impact evaluation report with conclusions and recommendations for scaling up and sustainability;
10. Presenting findings to key stakeholders (Ministry, schools, donors, and other partners).
4. Methodology
The evaluation approach should combine quantitative and qualitative methods, including but not limited to:
· Surveys with students, teachers, and parents;
· Focus groups and in-depth interviews;
· Analysis of academic performance and attendance records;
· Indicators related to students’ motivation and well-being;
· Comparative analysis between pilot schools and control schools (where applicable).
5. Timeframe
	Phase
	Activity
	Tentative Duration

	1
	Development of methodology and tools
	2026 – Q1

	2
	Baseline data collection
	2026 – Q2

	3
	Baseline analysis and report
	2026 – Q3

	4
	Follow up data collection
	2027 – Q2 / Q3

	5
	Final analysis and impact report
	2027 – Q4



6. Required Qualifications
· Master’s degree in economics or similar discipline;
· Experience with at least 2 IE undertaken in the past 10 years.
· Proven relevant experience in impact evaluation in education; Experience with impact evaluation in developing countries, particularly in North Macedonia and/or the Western Balkan region would be an advantage;
· Proven analytical, problem-solving and quantitative skills, including statistical packages;
· Publication track record is desirable;
· Experience in World Bank or other IFIs funded projects will be an advantage;
· Excellent English language skills.


7. Deliverables

The consultant shall prepare and deliver the following reports: 
	 
	Deliverables 
	Timeline 

	1. 
	Inception Report, including draft survey instruments/methodology for the baseline study 
	February 2026

	2. 
	Data collection report for the baseline 
	June 2026

	3. 
	Reports on the effect of the Grant program for WDS Model for the baseline
	July 2026

	4. 
	Inception Report, including draft survey instruments/methodology for the follow up study 
	January 2027

	5. 
	Data collection report for the follow up survey for Grant program for WDS Model 
	July 2027

	6. 
	Reports on the effect of the Grant program for WDS Model the follow up survey
	October 2027

	7. 
	Final Report- Presentations and other reports, as requested by PMU 
	December 2027 



8. Reporting and Supervision
The consultant will work under the overall guidance of the PEIP Project Director. The consultant will work closely with the Grants Coordinator and Monitoring and Evaluation Specialist at the PEIP PMU.

9. Duration and Payment
The contract for this assignment will be until January 2028. Expected start of services is January 2026.
The Consultant is expected to work in North Macedonia. If the Consultant does not reside in North Macedonia he/she must be available online and must be able to travel to North Macedonia as needed. It is anticipated that work will require at least two trips to North Macedonia.
The contract will be lump sum. Payments will be based on deliverables and payment requests in line with the terms and conditions stipulated in the contract.
