TERMS OF REFERENCE 
for
PROCUREMENT SPECIALIST

TRADE AND TRANSPORT FACILITATION PROJECT
LOCAL ROADS CONNECTIVITY PROJECT IN NORTH MACEDONIA
             GRANT FACILITY FOR PROJECT PREPARATION FOR THE RAILWAY SECTOR REFORM PROJECT

1. BACKGROUND
The purpose of these Terms of Reference is to define the scope of work and tasks of the Procurement Specialist of the Project Implementation Unit (PIU) in North Macedonia, integrated for implementation of the Trade and Transport Facilitation Project (TTFP), the Local Roads Connectivity Project (LRCP), and the Project Preparation for the Railway Sector Reform Project (GFPP for the RSRP).

The TTFP is implemented in its first phase in Serbia, North Macedonia and Albania, the Local Roads Connectivity Project (LRCP) is in final phase of implementation and the Project Preparation for the Railway Sector Reform Project (GFPP for the RSRP) it is in preparation phase and shall be implemented in North Macedonia. 
The Project Implementation Unit in North Macedonia is staffed with different expert profiles to support implementation, monitoring and coordination of these activities.

The Trade and Transport Facilitation Project Phase 1 includes a combination of investments, technical assistance, and regulatory and institutional reforms. Its focus is on the adoption and implementation of a National Single Window (NSW) solution, improvements at the border crossing points at Deve Bair and Kjafasan, deployment of an Intelligent Transport System (ITS) on the A1 motorway, which is part of Corridor X, and related technical assistance.

The Local Roads Connectivity Project (LRCP) supports selected municipalities through investments in the reconstruction, rehabilitation and upgrading of local roads and streets to improve mobility, connectivity and road safety. Investments may also include sidewalks, bicycle paths, street lighting, slope and landslide stabilization, junction improvements, pedestrian crossings, drainage, and capacity building of municipal staff.

The Preparation Grant for the Railway Sector Reform Project (RSRP), financed through the Grant Facility for Project Preparation (GFPP), Grant No. TF0D2237, is envisaged to facilitate the preparation of a proposed project designed to support the Recipient's railway operator, Railways of the Republic of North Macedonia Transport, to advance its organizational restructuring and achieve financial stability. The activities financed under this Grant include procurement readiness activities, such as early market engagement and market analysis, drafting of terms of reference, preparation of technical documentation and bidding documents, as well as capacity building and training activities to enhance the Recipient's procurement capacity.

The Ministry of Transport (the Client) intends to engage a highly qualified individual consultant to provide services as Procurement Specialist of the Project Implementation Unit (PIU). The successful candidate will work closely with the Client, the PIU and relevant stakeholders to ensure that procurement activities are implemented efficiently and in accordance with the applicable Project Appraisal Documents (PADs), Legal and Financing Agreements, Project Operational Manuals and World Bank requirements. The position requires effective coordination with PIU staff, ministries, municipalities, bidders, consultants, contractors, the World Bank and other relevant institutions.

2.   GENERAL INFORMATION
Individual Consultant Title: Procurement Specialist of the Project Implementation Unit for the Trade and Transport Facilitation Project (TTFP), Local Roads Connectivity Project (LRCP), and Grant Facility for Project Preparation for the Railway Sector Reform Project (GFPP for the RSRP). The Consultant shall report to the Project Director and Project Coordinator.
	           
3.   POSITION IN ORGANISATION 
Immediate superiors: Project Director and Project Coordinator.
Immediate subordinate: Procurement Assistant, if assigned. Other coordination responsibilities may be delegated by the Project Director.

4.   MAIN POSITION OBJECTIVE
To plan, coordinate, monitor and control procurement activities under the Projects and to ensure that procurement of goods, works, non-consulting services and consulting services is carried out in accordance with the applicable World Bank Procurement Regulations, the approved Procurement Plans and the relevant Legal/Financing Agreements and legislation in force in North Macedonia.
The Procurement Specialist shall work in close cooperation with the Ministry of Transport, the PIU and other stakeholder agencies to ensure timely and compliant planning and implementation of procurement activities under the Projects.

5. PRINCIPAL RESPONSIBILITIES
The Procurement Specialist of the PIU will be responsible for the following duties:
· Manage day-to-day procurement activities under the Projects;
· Prepare and provide procurement inputs for periodic project progress reports required by the Ministry of Transport, the Government of the Republic of North Macedonia, the World Bank and other relevant stakeholders;
· Coordinate any amendments and changes relevant to procurement to the Project Operational Manuals and submit them to the relevant Committees for approval;
· Support the Project Director, with regard to procurement, to represent the project vis-à-vis Government institutions, local government units, international finance institutions and other multi-lateral and bilateral donors;
· Based on approved work plans, prepare and update the Projects’ Procurement Plans and coordinate their submission to the World Bank, as required;
· Monitor overall project implementation from the procurement perspective;
· Consolidate requests for procurement of goods, works, consulting and non-consulting services and reflect them as relevant in the projects’ procurement plans; 
· Prepare, in cooperation with project focal points and technical teams, procurement documents, clarifications, amendments, evaluation reports and other required procurement documentation, and coordinate the required approvals;
· Coordinate timely submission of procurement documents and actions for World Bank review and no-objection, where required;
· Coordinate publication and advertising of procurement notices through the channels required by the applicable World Bank Procurement Regulations and project arrangements;
· Coordinate each procurement/selection process, including preparation of procurement documents, clarifications, amendments and communications with bidders/consultants, as applicable; Participate in and coordinate all relevant stages of procurement and selection processes for assigned contracts;
· Organize and coordinate evaluation processes, provide guidance to evaluation committees and prepare evaluation reports using the applicable World Bank forms;
· Use the World Bank’s online procurement planning and tracking tools to record procurement actions, prepare and update procurement notices and Procurement Plans, submit relevant documents and record Bank review/no-objection actions, as required;
· Act as the PIU’s key procurement contact in STEP and manage procurement exchanges between the implementing agency and the World Bank;
· Track procurement progress against approved plans, identify delays and remedial actions, and report material issues regularly to the Project Director and Project Coordinator;
· Prepare and submit for Bank review periodic procurement progress reports, keep list of completed, on-going and planned contracts and keep updated list of contracts subject to the WB post review; 
· Revise the procurement plans in coordination with the PIU experts, as needed, and submit to WB for no-objection;
· Provide assistance during project implementation activities with regard to procurement issues;
· Prepare draft contracts and procurement-related contract amendments/addenda, as required;
· Liaise with the World Bank Procurement Specialist(s) assigned to the Projects;
· Interact with other PIU Experts in order to support overall Projects activities;
· Perform any other activities related to implementation of the Projects as assigned by the Project Director, Project Coordinator and/or Minister of Transport.

6.   DURATION AND LOCATION
The Consultant is expected to provide the Services for until November 15, 2027, and in any event for no less than the duration of the Projects. The Consultant shall be available to commence the assignment no later than thirty (30) days from receipt of the notification of selection.
The assignment shall be on a full-time basis, and the Consultant shall be available to provide the Services for at least eight (8) hours per day, Monday through Friday, i.e. at least forty (40) hours per week. The Consultant shall be entitled to a thirty (30)-minute break during each working day.
The Consultant shall record his/her attendance on a daily basis through the electronic access/attendance card. Where such card is not available, the Consultant shall record his/her attendance by handwritten signature in the designated attendance register and shall also notify the Project Director and the Project Coordinator electronically (by e-mail) of the time of arrival at and departure from the workplace, as well as the start and end time of the daily break.
Where the Consultant attends a meeting outside the regular workplace during working hours, the Consultant shall record such absence in the designated written register and shall notify the Project Director and the Project Coordinator electronically (by e-mail) of the time of departure from the workplace, the start and end time of the meeting, and the time of return to the workplace.
Where official travel or a site visit is required for the performance of the Services, the Consultant shall record such travel or visit through an approved travel order.
The Consultant shall be entitled to a maximum of twenty-five (25) working days of paid annual leave during each calendar year. Annual leave shall be planned and taken in accordance with the rules governing the timing and manner of use of annual leave under the applicable legislation of the Republic of North Macedonia, and subject to prior written approval by the Project Director. The Consultant shall submit a written request for approval of annual leave at least ten (10) days prior to the planned commencement of such leave.
The annual leave shall be taken during the calendar year to which it relates. Annual leave may be taken in two parts, provided that the first part consists of at least ten (10) consecutive working days during the calendar year. The remaining portion of the annual leave shall be used no later than 30 June of the following calendar year.
Any annual leave taken without prior written approval of the Project Director shall be deemed unjustified and unpaid absence, and the Consultant’s monthly remuneration shall be reduced proportionally for the corresponding period of absence.
The Consultant may use paid sick leave for a maximum of seven (7) days, subject to submission of appropriate medical documentation issued by a physician.
Any absence due to illness that is not duly justified by appropriate medical evidence shall be deemed unpaid absence, and the Consultant’s monthly remuneration shall be reduced proportionally for the corresponding period of absence.
Unpaid leave exceeding two months shall not be permitted.
The remuneration shall be paid on an annual basis.
7. REPORTING REQUIREMENTS
The Consultant will brief the Project Director and Project Coordinator regularly on progress under the assignment. The Consultant shall submit Quarterly Progress Reports to the Project Director and Project Coordinator within 10 (ten) days prior to the end of each quarter. The reports shall include at least: (i) status of procurement activities, issues encountered, corrective actions and rationale; and (ii) status of ongoing and planned procurement actions and any material procurement risks. In addition, the Consultant shall submit a Monthly Timesheet at the end of each month, indicating the tasks performed. The Consultant shall prepare ad-hoc reports on major procurement issues at the request of the Project Director, Project Coordinator, Ministry of Transport or the World Bank.

7. 8. SERVICES TO BE PROVIDED BY THE CLIENT
The Client will be responsible for provision of the following:
· Fully equipped office space, with access to Internet, local telephone line, printing, photocopying and document binding;
· Access to necessary documents; and
· Where the Consultant is required to travel, to site or elsewhere in accordance with the Client’s instruction, transportation costs will be borne by the Client.

9. KNOWLEDGE, EXPERIENCE, SKILLS AND COMPETENCIES
a) Educational qualifications: University Degree requiring at least three years of study (180 ECTS credits), or equivalent.
b) Area of professional expertise: Procurement; 
c) Years of experience: Minimum of 5 years of professional experience in procurement of goods, works, non-consulting services and consulting services;
d) Additional qualifications or training: Relevant procurement training and/or professional certification is desirable;
e) Required skills and competencies:

	Skills/Competencies
	Required 
	Desirable

	Technical
	Experience in procurement of goods, works, non-consulting services and consulting services;


Experience in procurement under projects financed by international donors;

Strong MS Word and Excel skills.
	Knowledge of the World Bank Procurement Regulations for IPF Borrowers;

Relevant procurement training and/or professional certification;

Experience using STEP or similar electronic procurement tracking systems.

	Management
	Self-Planning & Organizing 
Problem Solving
Work under pressure
Communication
Teamwork
Initiative

	

	Business
	Excellent Knowledge of English language (speaking and writing) 
Fluency in Macedonian language
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