MACEDONIA SKILLS DEVELOPMENT AND INNOVATION SUPPORT PROJECT (SKILLS)
Communication and Promotional Campaign Services 

for the Needs of the Skills Development and Innovation Support Project
I. Background

The Skills Development and Innovation Support Project (SDISP) development objective (PDO) is to improve transparency of resource allocation and promote accountability in higher education, enhance the relevance of secondary technical vocational education, and support innovation capacity in North Macedonia.
The Project supports the Government of North Macedonia’s initiatives geared to: 

· increase graduates’ competitiveness  on a regional and international level;

· increase labour market  relevance of graduates’ skills;

· make innovation a source of productivity improvement, competitiveness, increased exportability of goods,  and sustained economic growth; and

· increase universities and private enterprises engagement in, and their benefit from, R&D efforts and technology adoption opportunities.

The Project supports interventions which foster education and skills relevant to the job market, and enhance the innovation capacity and activity of firms in North Macedonia. The Project’s direct beneficiaries include students, teaching and management staff from technical vocational education and training institutions; students and staff of universities, research institutions and enterprises who will benefit from the implementation of quality assurance mechanisms and financing reform in higher education, grants promoting R&D and innovation as well as training of TVET students and technology commercialization, global know-how absorption, and industry- university collaboration. 
II. Scope of services

The Consultant will support the work of the Ministry of Education and Science (MOES) with the following scope of work: 
· Consultancy functions including analyzing the communication environment and the needs of the general public, academia and legal entities for information related to the MoES, organizing surveys (opinion pools, focus groups, interviews), identifying and proposing visibility opportunities, providing guidance on communicating relevant messages to the general public and the various specific target groups.

· Development of communication and creative strategy and plan including development of slogans, headlines, copy for print, video, audio, outdoor and web communication and translation into English and Albanian language whenever needed, development of visual brand identity including logo, lettering, colors, imagery, design elements etc.

· Creative development and production of audio-visual products including video commercials, PR videos, informative videos, animations, animated banners and pop-ups, feature stories etc.
· Design and production of outdoor materials including billboards, city lights, branding of buses, specific tailor-made materials, guerilla communication materials etc.

· Design and production of ads, editorials, advertorials, banners etc. for print media and web portals

· Implementation of TV, radio, outdoor, web and print campaigns including media planning and media buying for TV, radio, outdoor, online and print campaigns, as well as monitoring of the implementation of the campaigns.

· Online communication - maintenance and update of website and social media sites such as Facebook and Instagram, including hosting, update and maintenance of website, provision of content, maintenance and promotion for social media pages (Facebook, Instagram, Twitter), use of YouTube channel and other relevant online communication tools
· Development and implementation of social media campaigns, including development of creative concepts, production of posts, multiplatform applications, videos, live-streams etc.

· Design, printing and distribution of printed materials such as brochures, posters, leaflets, flyers, fact sheets, post cards, calendars etc.

· Design, printing and distribution of promotional materials such as pens, pencils, notebooks, organizers, agendas, folders, name tags, calendars, hats, T-shirts, badges, bags, umbrellas, memory sticks (USB), power banks, mugs, flags, key chains, balloons etc.

· Full support in event management (such as press conferences, press briefings, trainings, workshops, luncheon briefings, networking events, lectures, seminars, debates, competitions and challenges, awarding ceremonies, exhibitions, receptions etc.) including advice to the Ministry of Education and Science on which events to organise, event’s scenario, moderator/s, invitations, organization of travel and accommodation for participants, branding and set up of the venue premises (including production of branding materials such as roll and other banners, back-drop, speakers’ desk etc.), provision of high quality interpretation, interpretation and audio equipment (microphones, speakers, cabins, receivers, media console), presentation and video equipment (projector, screen), stand provision, refreshments, catering, publicity and promotion including photo and video records, printed and electronic programs, posters, flyers, gifts for participants, web and social media posts and promotion etc.

· PR and earned media strategies, including drafting of press releases, news stories, other information and its dissemination; organisation and execution of press events (e.g. press conferences, briefings, luncheons, trainings etc.); implementation of effective media relations with all relevant national and local media, ensuring that as many media as possible report of the subject matters, are present at events at which they are invited and are encouraged to publish articles and reports to raise awareness; organization for press clipping. 
· Other activities to be delegated and are related with the communication strategy and plan.
· Reporting on all implemented activities, photo and video records, media campaigns reports, earned media coverage summary reports, financial reports etc. 
III. Reporting obligations

The Consultant shall report to the SDISP Project Director. Upon request by the Minister of Education and Science or the Project Director, the Consultant shall produce and submit progress reports for the implementation of the activities related to the scope of work. 

IV. Consultants Qualification 

The Consultant (company) should provide an expression of interest that provides information and documents that prove meeting the following minimum criteria:
· Positive financial balance statements and annual financial turnover for the last 3 fiscal years in the amount of MKD 50,000,000 per year
· Ten years of experience in creating and implementing campaigns for raising public awareness, as well as experience in multidisciplinary-integrated communications, especially in the area of education

· Ten years of experience in organizing events for governmental institutions and NGOs

· Ten (10) employees, among which at least a communication strategist, expert for development of creative strategy, expert for development of PR strategy and event manager

The proposed team should be consisted of at least the following team members with the following minimum qualifications:

1. Team Leader

- At least 7 years of experience in creating and implementing campaigns for raising public awareness including experience in management of teams for creating and implementing campaigns for raising public awareness management
- Experience in coordinating awareness programs and experience in quality assessment of various initiatives and products

- Strong management skills proven through successful projects

- Strategic thinking abilities

- Sound understanding of communication tools and mechanisms, including abilities for research data analysis 

- Sound understanding of public policies

- Established contacts with media and relevant organizations

- High professional integrity

- Proven capability for team work
2.
Communication Strategist
- At least 5 years of experience in creating communication strategies for campaigns for raising public awareness 

- Proven capability for team work

3.
Expert for development of creative strategy

- At least 5 years of experience in creating creative strategies for campaigns for raising public awareness

- Proven capability for team work

4.
Expert for development of PR strategy
-
At least 5 years of experience in creating and implementing PR strategies including organization of meetings, press conferences and other types of PR events. 

-
Sound relations with media
5.
Event Manager
-
At least 5 years of experience in planning and organization of events, including caravans, workshops, technically-complex events
-
Sound relations with suppliers for technical and logistical equipment
V. Contract Arrangements

· The Consultant shall provide full time services for the period ending 30 April 2021. Expected start of services is November 2020.
· Selection will be done in accordance with “Guidelines for Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by the World Bank Borrowers” January 2011. The selection method is Selection Based on Consultants Qualifications.

· Contract shall be time-based. The contract ceiling shall be EUR 30,000 including VAT. Payments shall be made based on monthly remuneration rate for the scope of consultancy services and reimbursable expenses as per actual costs or agreed unit rates for the outsourced services/products provided. 

	ESTIMATED LIST OF SERVICES 

(the list is subject to negotiations)

	 A.
	REMUNERATION for intellectual/consulting services (payment is done on a monthly basis)

	
	Description
	Unit

	
	Monthly Sum  for providing the full scope of services 
	LS/PER MONTH

	 B.
	REIMBURSABLES (payment is done against actual cost supported by receipts/invoices or against agreed rates) 

	
	Description
	Unit

	1. 
	translation Macedonian/English and vice versa
	per page (1800 characters with spaces)

	2. 
	translation Macedonian/Albanian and vice versa
	per page (1800 characters with spaces)

	3. 
	interpretation (simultaneous or consecutive) Macedonian/English and vice versa
	per hour

	4. 
	interpretation (simultaneous or consecutive) Macedonian/Albanian and vice versa
	per hour

	5. 
	posting of billboard
	per bilboard, per month

	6. 
	posting of city lights
	per city light, per month

	7. 
	branding of bus
	per bus, per month

	8. 
	publication of ads, editorials, advertorials, banners etc. for print media
	per full page publication, per magazine

	9. 
	publication of ads, editorials, advertorials, banners etc. for  web portals
	per banner on home page, per web portal, per day

	10. 
	buying of media space - TV
	per CPP (cost per mille - CPM or cost per thousand - CPT)

	11. 
	buying of media space - radio
	per minute

	12. 
	buying of media space - outdoor
	per 25 billboards, per month

	13. 
	buying of media space - online
	per day

	14. 
	printing of brochures
	per page

	15. 
	printing of posters
	pcs

	16. 
	printing of leaflets
	per page

	17. 
	printing of flyers
	pcs

	18. 
	printing of fact sheets
	per page

	19. 
	printing of post cards
	pcs

	20. 
	printing of calendars (table calendar)
	pcs

	21. 
	branded promotional pens   
	pcs

	22. 
	branded promotional T-shirts 
	pcs

	23. 
	branded promotional pencils
	pcs

	24. 
	branded promotional notebooks
	pcs

	25. 
	branded promotional organizers
	pcs

	26. 
	branded promotional agendas
	pcs

	27. 
	branded promotional folders
	pcs

	28. 
	branded promotional hats
	pcs

	29. 
	branded promotional badges
	pcs

	30. 
	branded promotional linen bags
	pcs

	31. 
	branded promotional umbrellas
	pcs

	32. 
	branded promotional memory sticks (USB, 8GB)
	pcs

	33. 
	branded promotional power banks
	pcs

	34. 
	branded promotional mugs
	pcs

	35. 
	branded promotional flags
	pcs

	36. 
	branded promotional key chains
	pcs

	37. 
	branded promotional balloons 
	pcs

	38. 
	roll and other banners
	pcs

	39. 
	back-drop
	pcs

	40. 
	branded speakers' desk (rental & brending)
	pcs

	41. 
	interpretation and audio equipment (up to 5 microphones, speakers, up to 2 cabins, up to 50 receivers, media console)
	Lump sum per day

	42. 
	interpretation and audio equipment (up to 10 microphones, speakers, up to 4 cabins, up to 200 receivers, media console)
	Lump sum per day

	43. 
	presentation and video equipment (projector, screen) 
	Lump sum per day

	44. 
	refreshments (coffee, soft drink, water, tea)
	per serving

	45. 
	Catering (food, drinks - water, juice, wine)
	per person 


