Peny6nvka CeBepHa MakeaoHuja
Republika e Magedonisé sé Veriut
MVIHVICTepCTBO 3a purvTanta

Venyonaxa Censpua Maxenoauja

‘ ‘hmn:i;r‘:-wnm 33 pITTLINA HOHI/ITI/IKA 3A CHPEqYBAI'I)E HA HOTKYH
TPaHC priaiia
Bpoj Ha ;OKyMeHT MMC.CCIL.03 PeBu3suja 01
Tur Ha JJOKyMEeHT [TOJIMTUKA JlaTa Ha ycBojyBame
Knacudukanuja 3a BHaTpelHa yrnorpeba
Opurunan X KonTponupaHa Konuja NudopmanmoHeH

[TIOJIMTUKA 3A CITPEYYBAILE HA IIOTKVII

W3paborun: KoHTponupai:

Nme Map)aH HgTﬁMuaHKOBCKIA loppgana KnuHuapoBa

TToTnuc Lé/é =¥

PaKOBO,III/ITeH Ha CeKTOop

Pab. IIp>xaBeH cexpeTap
3a IUTUTaJTHU BEIUTUHU U
MeCTO
HHOBALIMU
IlaTa
TexoBHa Bep3uja Ha JJOKYMEHTOT:
PeBu3suj KpeupaHa o
St pevp = Hatym [Ipomenu
a bp. (Ume / noymKHOCT)
PerucTpuparme Ha IPETXOJHUTE IIPOMEHU BO JIOKYMEHTOT:
PeBus3uyj KpeupaHna o, ot MpomerH
a bp. (Ume / pomKHOCT)

OB0j oKyMeHT e fei o CucteMoT 3a YripaByBame CO WUMC va MAAT
CuTe KOPUCHUIIM HA OBOj AOKYMeHT Tpeba fja ' UCTIOJIHyBaaT fapamara 3a paboTa co ;o0BepJIUBY HHPOPMALIUK.
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Pentybmnra Cenepna Maxenousja

Mitmmerepero sa v mama [IOJIMTUKA 3A CIIPEYYBAILE HA ITOTKYII

panchopmansja

Bpoj Ha flokymMenT MMC.CCII.03 PeBu3wuja 01
Tun Ha JOKyMeHT [TOJIUTUKA IlaTa Ha ycBojyBame
Knacndukaumja 3a BHaTpeuIHa yrorpeba
Opurunan X KonTponupana xonuja Wudopmaunonex

MMHMCTEPCTBOTO 3a AWTMTaJHA TpaHcopMmalMja Kako KJIyyHa HMHCTUTyLHWja 3a
yHarnpeayBawe Ha AUrdTajHaTta TpaHcopmanuja Ha Penybnuka CeBepHa MakeoHuja,
ja mperno3HaBa OopbaTa MpPOTMB KOpYyILMjaTa KaKO CYLITUHCKM eJIeMeHT Ha J06poTo
BJIafleere 1 jaBHaTa fgosepba.

Kaxo MHCTUTYLMja KOja pa3BUBa M UMIUIEMEHTHUPA AUTUTAJIHU pellieHuja U e-yCayTry, Hue
ja TpeTMpaMe AuruTanM3alMjaTa He Camo KAaKO TEXHOJIOIIKA MHOBALMja, TYKy Kako
MexaHu3aM 3a jakHeHe Ha UHTerPUTEeTOT, TPAaHCIIaPeHTHOCTa M OTYETHOCTA.

OBaa [losmuTuMKa 3a crpevyBawe Ha TMOTKYN IpeTcTaByBa COCTaBeH [ejl  Of
BOCIIOCTaBYBal-eTO U UMIIeMeHTalujaTa Ha CucteMor 3a cripeuyBawe Ha nmotky (CCIT),
3acHOBaH Ha MefyHapogHuoT cTtaHzaps [SO 37001:2025, u ja oppasyBa Hamara
MHCTUTYLMOHAJIHA IIOCBETEHOCT Ha CUCTEMAaTCKO, CTPYKTYPUPAHO U IPOBEPJIMBO
yIpaByBaH-€ CO PU3ULIUTE Off KOPYIILHja.

Kako umHCTMTYyUMja Koja ympaByBa CO 3Ha4ajHM IMPOLECHM Ha OUTMTaNM3alyja U jaBHU
pecypcd, CBeCHM CMe feKa HaUIMTe aKTMBHOCTM HOCAT 3TOJIEMEHM PU3MLIMA O]
KOHLIEHTpal[Mja Ha OBJIaCTyBaw-a M CpeAcTBa. 3aToa, BOCIOCTaByBamMe CTPYKTypHUpaH
npucTan Koj obesbenysa:

e cucTeMaTcKa ITPOLeHKA Ha PU3ULIM O] TOTKYIT;

e IIJIAHMpaH-€ ¥ UMIUIEMeHTalija Ha COOIBE THU KOHTPOJIH;

e yIpaByBaH-€ CO UHI[UJIEHTH U HeYCOTJIaCeHOCTH;

e KOHTMHYHMpPAHO MogobpyBame Ha CUCTEMOT;

* BOBe/lyBame Ha MOJIMTUKU U MPOLeJYPH KOU Ce TPOMOPLUOHAIHN Ha PU3MLIMTE,
MHTErpMpaHu BO CHUTe OpPraHU3alLMCKM TpOLleCd M TMOJJIOXKHM Ha peJoBeH
MOHUTOPHUHT U OLIEHKa

e CrpoBejlyBam-e Ha isabuHcka aHanu3a (due diligence) Ha TpeTH CTPaHU U IeJIOBHU
napTHepy MPONoOpLUOHAIHO Ha HUBOTO HA PU3MK Off TOTKYII

3a ma ja ocTBapMMe OBaa MMCHja, YIJIeIOT e KJIy4eH 3a Hac. 3aToa, ce o6Bp3yBaMe za
Oflp)KyBaMe TpPaHCMapeHTHAa U J0BepJIMBa UHCTUTYLIMOHAHA CPeMHa BO COTJIAaCHOCT CO
HAjBUCOKMTE eTMYKM CTaHJapAM, fa TpajiuMe KyJaTypa Koja r'm oTdpia NOTKYIOT U
KOpYINuujara, fa MpOMOBMpamMe BpeJHOCTM KAaKO WHTErPUTET, TPAHCIIapeHTHOCT M
4eCHOCT, KaKo M fAa obe3besume 10CIeJHO MOYMTYBakhe Ha CUTe pejleBaHTHU 3aKOHHU,
peryjaTopHHY U JOTOBOPHU bapamba.

Hamero pakoBOACTBO AeMOHCTpUpa aKTUBHO JIMIEPCTBO M IIOCBETEHOCT BO
BOCIIOCTaBYBambeTo, NMpUMeHaTa U MofobpyBameTo Ha CHCTEMOT 3a CIpedyBame Ha
MOTKYTI.

[IpakTukyBame u npomoBMpaMe HyJITa TOJIEPAHLMjA KOH TOTKYH M KOPYITHBHH
aKTUBHOCTM BO OJIHOC Ha CMTe HallM BpaboTeHH, jaBHM (DYHKUMOHEPU U JeJIOBHU

OBoj nokymenT e gen ox Cucremor 3a Ynpasysarwe co UMC va MJIT
Cure KopuCHMUM Ha 0BOj IOKyMeHT Tpeba /1a ru HCIIoHyBaaT 6aparmara 3a paboTa co J0BepMBY HH(POPMALIUH.
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Penybnuza Cenepua Masenonuja

Mummcreperso sa aurama [TOJINTUKA 3A CITPEYYBAIE HA TIOTKVII

Tpanchopramgga

Bpoj na fokymenT MMC.CCIL.03 PeBu3suja 01
Tun Ha IOKyMeHT [TOJIUTUKA JlaTa Ha ycBojyBame
Knacudukanuja 3a BHaTpelIHa ynorpeba
OpurunHan X KonTponupaHa konuja WndpopmanmoneH

naptHepu. CeKxoe AMPEKTHO WJIM UHAMPEKTHO JiaBame, Hyflewe, bapame uv npudarate
Ha MOTKyN e cTporo 3abpaHeTo. Bo cily4yaj Ha mpexkpulyBarme Ha OBaa IMOJMUTHKA, Ke
npe3eMeMe COOZBETHW JUCLIMITJIMHCKY, YIPaBHU M TPaBHU MEPKH, BKIYUYUTEIHO U
PaCKUHYBaK-€e Ha JJOTOBOPH U ITOKPeHyBame IMOCTAINKX COrJIAaCHO 3aKOH.

' oxpabpyBaMe cute BpaboTeHH, TAPTHEPH U PYTH 3acerHaTv CTPAHU Jia MpujaByBaaT
COMHE)XM 3a HEeNpaBWJIHOCTU WJIM KOPYNTHBHM aKTUBHOCTM 0e3 cTpaB off ojmasfa.
O6esbenyBame Oe3beHU U JOBEPJIMBM MeXaHU3MU 3a IpUjaByBame U rapaHTupame
3alITUTA HA YKa)KyBauuTe, BO COIIACHOCT o BakeukuTe nporucy. Co Len fa ce obesbenu
3aIITUTA HA CeKOj yKa)kyBay, ke BocriocTaBuMe 1 e(heKTUBHO Ke IpiUMeHyBaMme 6e3besieH
M JIOBepJUB aHOHMMEH AWUTUTAJIeH KaHaJl 3a IpujaByBak-e Ha HeNpaBUJIHOCTH, WJIHU
nocebHO caHiaye co KJIyy.

BocrocTaByBame, NpUMeHyBaMe M KOHTUHYMPAHO YHAnpejyBame jacHO jehuHUpaH:
MOJIMTUKM ¥ TIPOLIEJIYPH 3a CIpedyBare U yrpaByBame CO PU3ULIUTE Ofi KOpYIuja,
BKJIYUMTEIHO U MOJUTUKY 3a yIpaByBame CO CyqUp Ha MHTepecy, NpaBuia 3a NpueM u
JlaBar>e MOAAPOLM U TOCTOMPUMCTBO, KAKO M CHCTeM Ha (DMHAHCUCKU U He(UHAHCUCKH
KOHTPOJIM, KOM Ce BOCTIOCTABEeHM M OAP)KYBaHM KaKO JOKyMeHTMpaHa WH(popMaluuja,
JI0CTAIHA ¥ KOHTPOJIMPAHA, TI0 MOXKHOCT BO eJIeKTPOHCKa (hopma.

O6e3befyBaMe BOCTIOCTaByBawe Ha e(HKaceH CHCTeM Ha BHATpelIHa peBU3Mja 3a
He3aBUCHO ¥ 06jeKTUBHO OLIeHYBaHe Ha 3aKOHUTOCTa, e(PUKACHOCTA ¥ eKOHOMUYHOCTA Ha
paboTeH,eTo, Kak0 M YCOrJaceHoCcTa CO MpPOMUCHTe W BOCIOCTABeHUTE CUCTEMU Ha
yIpaByBame, BKJIy4yBajKy U yCOIrJaceHoCTa Ha MepPKUTe 3a CrpeuyBame Ha MOTKYIM U
KOpYIIMja Kako M HaBpeMeHO H/leHTH(DUKYBarme M KOpeKLUja Ha eBeHTyalHWUTe
HeyCOTJIaCeHOCTH.

Ce 06Bp3yBaMe pefIoBHO /ia ja CJIefjiMe, OLleHyBaMe 1 ofj00pyBame OBaa MOJIMTHKA U CCIT
CHCTeMOT. 3a Taa LieJl, BOCIIOCTaByBaMe He3aBHMCHa (DYHKIMja 3@ YCOrjJaceHoCT CO
AHTMKOPYIIIMCKUTE TIPaBWJIa, CO COOJBETHU OBJACTYBawma U pPECypCH, Kako MU
opraHm3allMcKa CTPYKTypa 3a e(MKacHO CNpOBe/jyBame Ha CTPATelIKo, TAKTUUKO U
onepaTMBHO HUBO. Ja Ipe3eMaMe OJIrOBOPHOCTA CeKoja MOBpe/ja Ha CUCTEMOT Ja bune
TEeMeJIHO UCTpa)keHa v BO CJIy4aj Ha roBpejia ia buaar u3pevyeHn HeceJIeKTUBHIA MEPKH.

Hamure njesniu Bo obnacra Ha CcripevyyBah,e Ha ITOTKYII Ce:

1. Jla ce NO3MI[MOHMpPAMe KakKo BOJeYKa MHCTUTYL{Mja BO jaBHUOT CEKTOp BO
NpUMeHaTa Ha CTaH/IJapAy 3a CripedyyBare Ha IIOTKYIL;

2. Jla ro 3ajakHeMe MHCTUTYLIMOHAHUOT UHTEIPUTET U nosepbaTa npexy Jocyie/fHa
U cHCTeMCKa TpUMeHa ¥ rofiobpyBame Ha aHTUKOPYIIIUCKUTE MOJIUTHKH.

CBECHM CMe J1eKa HUTY efjeH CHCTeM He MOJKe LIeJIOCHO Jia ja eMMUHKMPA KOpyTuujarTa, Ho
npexy wumruiementauuja Ha CCII ¥ oBaa mMOJIMTHKA JeMOHCTpUpame jacHa M

OBoj loKyMeHT e e o7 CucTeMoT 3a YnpasyBarbe CO UMC va MAT
CuTe KOPUCHUIM Ha OBOj JOKYMEHT Tpeba Aia It MCIIOJIHyBaaT 6apamara 3a pabora o JoBepIMBH UH(DOPMALIUHU.
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Perrytmra Cenopua Maxenousija

Mismereperso sa pmrmrramn [IOJIMTUKA 3A CITIPEYYBAILE HA ITOTKYII

rpancdopmansga

Bpoj Ha JOKyMeHT NMC.CCIIL.03 Pesusuja 01
THn Ha JOKYMEHT [TOJINTUKA IlaTa Ha ycBOjyBamwe
Knacudukanuja 3a BHaTpeuiHa ynorpeba
Opurunan X KonTponupaHa konuja HNudopmaumoneH

He[JBOCMMKCJIEHA TOCBETeHOCT KOH CIIpe4yyBake Ha IOTKYIOT M yHanpeayBakme Ha
WHTErPUTETOT.

Co BaKOB MpuUCTaIl, Ce CTpeMUMe Jla U3rpajijiMe MHCTUTYLIMOHAIHA KYJITypa 3aCHOBaHa Ha
HYJITa TOJepaHLMja KOH KOpYILMja U fAa TpUJOHeceMe KOH CO3[laBambe MOJIepHa,
TpaHCIIapeHTHA 1 I0BEepJIMBa jaBHA afMUHUCTPaLIMja.

OBoj pokymenr e fien og Cuctemort 3a Ynpasysamwe co UMC na MIT
Cute KOPMCHULM HA OBOj I0KyMeHT Tpeba ja ru ucnonHysaar b6aparmwara 3a pabota co 10BepauBHM MHMOPMALHH.
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