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LIST OF ABBREVIATIONS

AQHE  		Agency for Quality in Higher Education
AFIEP		              Agency for Foreign Investments and Export Promotion of the Republic of North Macedonia
HEI    		              Higer Education Institutions
SOIP		              State Ofiice of Industrial Property 
SSO			State Statistical Office
DIH			Digital Innovation Hub
DTIDZ		              Directorate for Technological Industiral Development Zones
EDIH			European Digital Innovation Hub
ЕDP		              EDP Enterpreneurial Discovery Process
EBRD			European Bank for Reconstruction and Development
EEN			Enterprise Europe Network
ЕIT RIS HUB	              European Institute of Innovation and Technology Community Regional Innovation Scheme Hub
ETF		              European Training Foundation
JRC			Joint Research Centre
IPA 			Instrument for Pre-Accession Assistance
RD&I			Research Development and Innovation
PRI			Public Research Institution 
PI			Public Institution
OPGRNM		Office of the President of the Government of the Republic of North Macedonia
TTO			Technology Transfer Office
MBA			Macedonian Banking Association
MDT			Ministry of Digital Transformation
MEL			Ministry of Economy and Labour
MOEPP		Ministry of Environment and Physical Planning
MAFWE		Ministry of Agriculture, Forestry and Water Economy 
MES			Ministry of Education and Science
MSPDY		Ministry of Social Policy Demographics and Youth
MF			Ministry of Finance
NBRNM		National Bank of the Republic of North Macedonia
BSO			Business Support Organisations 
DBNM		              Development Bank of North Macedonia
RCC			Regional Cooperation Council 
ECNM		              Economic Chamber of North Macedonia 
TRIPs		              Thematic Research and Innovation Platforms
AEC		              Adult Education Centre
CVET		              Centre for Vocational Education and Training
BED                                Bureau for Educational Development
INOVA                            Agency for Innovation, Scientific and Technological Development and Enterpreneurship
MEMMR                        Ministry of Energy, Mining and Mineral Resources
SMEs                               Small and Medium Enterprises 
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	PRIORITY AREAS : Smart agriculture and food with higer added value; ICT sector; Sustainable materials and smart buildings; Electro Mechanical Industry – Industry 4.0; Energy for the future; Tourism

	LINK TO THE NATIONAL DEVELOPMENT STRATEGY 2024-2044:
 5.1. STRATEGIC AREA: Sustainable, innovative and competitive economy
Key goal: Economy based on Knowledge, Innovation and Digitalization

	STRATEGIC OBJECTIVE 1: 
CREATE FUNDATIONS FOR SCIENTIFIC EXCELLENCE IN S3 PRIORITY DOMAINS
	Impact indicator: name of the indicator related to the Strategic objective
- Improved scientific excellence and international competitiveness in S3 domains
- Improved capacity of the research system to attract competitive international R&I funding in        S3 priority domains 

Measured by: % increase in internationally peer-reviewed scientific publications in S3 domains
% increase in successful participation of organisations from S3 domains in Horizon Europe and other international R&I programmes

	Specific objecitve 1.1: 
To enhance scientific research capacity in S3 priority domains by strengthening human resources, improving accessibility and use of research infrastructure, and supporting demand-driven research aligned with business needs
	Outcome indicator: Name of the indicator related to the specific objective
- Increased number of highly qualified researchers in S3 domains
- Improved quality and internationalization of research activities (3)
- Increased volume of demand-driven research
- Stronger science-industry collaboration in S3 domains

	Measure
	Activity
	Lead institution
Other institutions 
	Activity start date (quarter)
	Planned date of implementation (quarter) 
	Estimated financial resources required 
	Funding source
	Result indicator (related to the measure/ activity)

	М1. Strenghtening human capacities for scientific research acitivity 
	А1 Funding scholarships for doctoral studies, international research stays and co-mentoring arrangements provided by international experts in S3 domains
	Lead institution
 MES

Institutions involved 
JRC	
	Q4 2026

	Q4 2027

	24.800.000 MKD
	State Budget of the Republic of North Macedonia
	Number of PhD scholarships funded (5)

Number of international research stays supported (5) 

Number of co-mentoring arrangements established (3)

	М2. Improved accessibility and visibility of research infrastructure to the business sector 
	А2 Mapping of laboratories and services offered to companies from S3 domains

	Lead institution 
MES

Institutions involved 
HEI, PRI,
companies

	Q4 2026
	Q3 2027
	No financial implications
	
	1 publicly available catalogue/ database created

Number of laboratories mapped
Number of laboratory services identified

Improved accessibility of research infrastructure

Increased use of research infrastructure by companies

Number of granted research project applications co-developed with the private sector  (15) 

Number of project applications involving private sector partners

	М3. Strenghten research collaboration
	А3 funding of demand-driven research related to S3 domains with a focus on green and digital transition
	Lead institution 
MES

Institutions involved
MEL, INOVA
(in cooperation with universities, research institutes, business support organisations and the private sector))
	Q4 2026
	Q3 2027
	18.600.000 MKD
	State Budget of the Republic of North Macedonia
	Number of approved applications for research projects developed in cooperation with the private sector (15)

Increased number of project applications involving private sector partners

Increased volume of demand-driven research

	PRIORITY AREAS : Smart agriculture and food with higer added value; ICT sector; Sustainable materials and smart buildings; Electro Mechanical Industry – Industry 4.0; Energy for the future; Tourism

	LINKAGE WITH THE NATIONAL DEVELOPMENT STRATEGY 2024–2044

5.1 Strategic Area: Sustainable, Innovative and Competitive Economy

Objective: A knowledge-based, innovation-driven and digitalised economy

Priority: An ecosystem that supports entrepreneurship and start-ups.

	Strategic Objective 2 (General Objective 2):
ENHANCING THE INNOVATION ECOSYSTEM
	Impact Indicators (linked to the General Objective):

Increased effectiveness of the national innovation ecosystem within the S3 priority domains.
Improved performance of innovation actors in translating knowledge into market-oriented solutions.
Measured by:
Percentage increase in innovation-active enterprises within the S3 priority domains.
Percentage increase in collaborative innovation projects involving research organisations, intermediary organisations and companies.

	Specific Objective 2.1:
Developing the institutional infrastructure and platforms for innovation, knowledge transfer and technology transfer
	Outcome Indicators (linked to the Specific Objective):

Preconditions established for advancing to the next stage in the establishment of the National Science and Technology Park (NSTP).
Improved access to innovation and technology transfer services.
	

	Measure
	Activity
	Lead institution
Other institutions 
	Activity start date (quarter)
	Planned date of implementation (quarter) 
	Estimated financial resources required 
	Funding source
	Result indicator (related to the measure/ activity)

	M4. Preparation of steps for the establishment of the National Science and Technology Park (NSTP)
	Action A4: Preparation of a feasibility study for the establishment of the National Science and Technology Park (NSTP)
	Lead institution:
INOVA

Participating institutions:
MES, MEL, MDT
	Q3 2026
	Q3 2027
	18.600.000 MKD
	State Budget of the Republic of North Macedonia / Donors
	One feasibility study completed

	M5. Establishment of Innovation Centers/Technology Centers/Centers of Excellence/TTO
	A5 Creating support centers for S3 domains
	Leading institution
MES
Institutions involved
INOVA , MAFWE, MEMMR, МЕL, MDT
	Q3 2026
	Q4 2027
	124.000.000 MKD
	State Budget of the Republic of North Macedonia / Donors
	2 innovation centers created in the S3 domains

	Specific objective 2.2: 
Improving research, development and innovation in small and medium-sized enterprises (SMEs) in cooperation with academic institutions, in line with the S3 domains
	Outcome indicator: Name of the indicator linked to the specific objective
- Increased RDI activity in SMEs
- Improved access to external knowledge and expertise
- Improved participation of SMEs and institutions in EU programmes related to S3 domains
- Increased market uptake of innovative products and services
- Increased commercialisation of RDI results through cooperation between SMEs and academic institutions

	Measure
	Activity
	Lead institution
Other institutions 
	Activity start date (quarter)
	Planned date of implementation (quarter) 
	Estimated financial resources required 
	Funding source
	Result indicator (related to the measure/ activity)

	M6. Providing non-financial/technical support to SMEs operating in the sectors of the S3 domains to implement research, development and innovation (RDI) in their operations
	A6 Awarding innovation vouchers to SMEs for the procurement of services from external knowledge providers for the purpose of improving or innovating products or processes in accordance with the S3 domains
	Lead institution:
INOVA

Institutions involved
	Q3 2026
	Q4 2027
	12.400.000 MKD
	State Budget of the Republic of North Macedonia/ international organizations/donor support
	Increased coverage of criteria for vouchers awarded

Number of SMEs supported (20)

Increased coverage of engaged external knowledge providers

	
	A7 Technical support to key stakeholders (state institutions, universities, BSOs, research organizations, etc.) for the preparation of applications for participation in EU programs
	Lead institution:
INOVA

Institutions involved:

	Q3 2026
	Q4 2027
	4.960.000 MKD
	State Budget of the Republic of North Macedonia/ international organizations/donor support
	Increased coverage of supported SMEs and institutions

Number of applications prepared/submitted (20)

	M7. Commercialization
 of innovation grants/
grants/loans/cost reimbursement for development of own products/market-close innovations
	A8 Implementation of calls for awarding co-financed grants for the commercialization of innovations
	Lead institution:
INOVA

Institutions involved 
	Q3 2026
	Q3 2027
	62.000.000 MKD
	State Budget of the Republic of North Macedonia/ international organizations/donor support
	Number of calls published (2) 

Number of grants awarded (30)

	
	A9 Grants for commercialization of innovations resulting from academia-business collaboration in RDI (research, development and innovation)
	Lead institution:
INOVA

Institutions involved 
MES, MEL
	Q3 2026
	Q4 2027
	37.200.000 MKD
	State Budget of the Republic of North Macedonia / Donor support
	Number of Grants Awarded (10) 

Increased coverage of supported Academia-Business Partnerships

	Specific objective 2.3: 
Supporting the development of innovative start up companies in S3 domains
	Outcome indicator: Name of the indicator linked to the specific objective
- Increased awareness and influx of innovative startups
- Increased development of innovative startups
- Improved market entry readiness
- Improved efficiency and targeting of startup support instruments
- Increased participation in European innovation programmes
- Improved innovation capacity and growth of startups

	Measure
	Activity
	Lead institution
Other institutions 
	Activity start date (quarter)
	Planned date of implementation (quarter) 
	Estimated financial resources required 
	Funding source
	Result indicator (related to the measure/ activity)

	M8. Support for startups
	A10 Organization of awareness-raising activities and events (hackathons and intensive trainings (bootcamps))
	Lead institution:
INOVA

Institutions involved:

	Q3 2026
	Q3 2027
	6.200.000 MKD
	State Budget of the Republic of North Macedonia/ international organizations/donor support
	Number of events organized (4) 

Number of participants – 100 potential startups

	
	A11 Awarding co-financed grants in the S3 priority domains for startups and spin-off companies for innovative projects
	Lead institution:
INOVA

Institutions involved:
	Q3 2026
	Q4 2027
	18.600.000 MKD
	State Budget of the Republic of North Macedonia
	Number of Grants Awarded (20)

Increased Coverage of Supported Startups/Spin-Off Companies

	 
	A12 Conducting an impact assessment of the co-financing grant scheme for start-ups and spin-off companies.
	Lead institution:
INOVA

Institutions involved:
	Q3 2026
	Q3 2027
	1.240.000 MKD
	State Budget of the Republic of North Macedonia/ international organizations/donor support
	Impact assessment report prepared (1)

	
	A13 Co-financing of development/participation of companies (from priority S3 sectors) in EIT/EIC programs
	Lead institution:
INOVA

Institutions involved: 
	Q4 2026
	Q4 2027
	12.400.000 MKD
	State Budget of the Republic of North Macedonia
	Number of supported startups (3) 

Increased coverage of prepared/submitted applications

	M9. Pre-acceleration and acceleration services
	A14 Providing technical/consulting pre-acceleration and acceleration services for startups/spin-off companies
	Lead institution: 
EDIH

Institutions involved:
INOVA, HEI 

	Q3 2026
	Q3 2027
	3.720.000 MKD
	State Budget of the Republic of North Macedonia
	Number of supported startups / spin-off companies (20) 

Number of sessions / consulting services provided (10)

	Specific objective 2.4: 
Raising awareness and establishing networks for S3
	Outcome indicator: Name of the indicator related to the specific objective
- RIS of the year- Award
- Adopted operational/planning document for networking to improve cooperation with relevant partners and stakeholders from the region and the EU

	Measure
	Activity
	Lead institution
Other institutions 
	Activity start date (quarter)
	Planned date of implementation (quarter) 
	Estimated financial resources required 
	Funding source
	Result indicator (related to the measure/ activity)

	M10 Annual Award for Best S3 Innovative Company
	A15 Organization of an annual event for the awarding of the “Best S3 Innovative Company Award”
	Lead institution:
INOVA

Institutions involved:
	Q1 2027
	Q3 2027
	2.480.000 MKD
	State Budget of the Republic of North Macedonia
	Organized Award Event (1) 

Methodology and Criteria for Selection of Companies Aligned with International Practices (‘”RIS of the Year”)

	M11 Promotion of EU funding opportunities for S3
	A16 Providing information on existing funding opportunities from EU programs
	Lead institution:
EEN 
Institutions involved:
INOVA, MES, MDT, МЕL, MOEPP
	Q3 2026
	Q3 2027
	There are no financial implications.
	
	Online one-stop-shop for relevant information on financing opportunities

	M12 Strengthening network cooperation
	A17 Development of an operational/planning document for networking to improve cooperation with relevant partners and stakeholders from the region and the EU
	Lead institution:
MES

Institutions involved: OPGRNM, INOVA, МЕL
	Q4 2026
	Q4 2027
	There are no financial implications.
	
	Developed operational/planning document as a prerequisite for developing a network connectivity strategy


	PRIORITY AREAS : Smart agriculture and food with higer added value; ICT sector; Sustainable materials and smart buildings; Electro Mechanical Industry – Industry 4.0; Energy for the future; Tourism 
	LINKAGE WITH THE NATIONAL DEVELOPMENT STRATEGY 2024–2044
5.1 Strategic Area: Sustainable, Innovative and Competitive Economy
Objective: A knowledge-based, innovation-driven and digitally enabled economy
Priority: An economic growth model driven by smart specialisation and the green transition.

	Strategic Objective 3 (Overall Objective 3): 
Enhancing the Competitiveness and Green Transition of the Business Sector
	Impact Indicator (linked to the Overall Objective):
Visible growth in the number of small and medium-sized enterprises (SMEs) investing in the green and digital transition.

	Specific objective 3.1: 
Increased access to finance for companies in S3 domains based on green and digital transformation
	Outcome indicator: Name of the indicator related to the specific objective
- Improved innovation capacity of small and medium-sized enterprises
- Increased adoption of green and digital business practices
- Improved access to finance for green and digital transformation
- GBF Project Increased investments in environmentally sustainable business activities
- Visible growth of companies that have created technology development and research units


	Measure
	Activity
	Lead institution
Other institutions 
	Activity start date (quarter)
	Planned date of implementation (quarter) 
	Estimated financial resources required 
	Funding source
	Result indicator (related to the measure/ activity)

	M13. Improved access to advanced business support and development services
	A18 Provide regulatory access to vouchers and technical assistance cooperation that enable increased innovation by small and medium-sized enterprises and green business activities[footnoteRef:1] [1:       Vouchers for business consulting services for:
Green transition /For example: zero waste in production processes, measuring and reducing greenhouse gas emissions, implementing circular economy concepts and/or reporting services according to ESG practices. Digital transition / Vouchers for business consulting services and digital maturity assessment / Certification according to international standards / Implementation of new business models /For example: implementation of the 5P principles (People, Planet, Profit, Purpose, Partnership). Lean Six Sigma (process improvement methodology)] 

	Lead institution INOVA

Institutions involved 
EDIH, MEL
	Q3 2026

	Q4 2027
	31.000.000 MKD

	State Budget of the Republic of North Macedonia
	Number of SMEs supported through technical assistance for innovation/green/digital transition (50)

Number of SMEs introduced standards and certificates (30)

	M14 Increasing the total volume of (private) investments by improving access to finance – loans/co-financing for green and digital investments
	A19 Expansion of the banking loan portfolio for the green and digital transition
	Leading institution
NBRNM
 Вклучени институции
MBA, DBNM
	Q3 2026
	Q4 2027
	There are no financial implications
	
	Number of SMEs financed through green/digital credit lines for projects related to energy efficiency, digital solutions/circular/green business activities (100) 

Number of new credit lines available for companies investing in green and digital activities (2)

	
	A20 Implementation of financial support (co-grants) for small and medium-sized enterprises investing in green business activities
	Lead institution INOVA

Institutions involved 
	Q3 2026
	Q3 2027
	1.550.000.000 MKD
	State Budget of the Republic of North Macedonia/ international organizations/donor support
	Number of SMEs receiving co-grants (50)

Total amount of co-financed green investments (186,000,000 MKD) value of financial contribution from the private sector in the implementation of the projects

	
	A21 Support for companies investing in expanding research and development based on green and digital transformation through the Law on Financial Support for Investments	
	Lead institution MEL

Institutions involved
	Q3 2026
	Q4 2027
	5.084.000 MKD
	State Budget of the Republic of North Macedonia 

	Increased coverage of supported projects for competitiveness, green and digital transformation


	PRIORITY AREAS : Smart agriculture and food with higer added value; ICT sector; Sustainable materials and smart buildings; Electro Mechanical Industry – Industry 4.0; Energy for the future; Tourism 
	RELATIONSHIP WITH THE NATIONAL DEVELOPMENT STRATEGY 2024-2044:
5.1. STRATEGIC AREA: Sustainable, innovative and competitive economy
Objective: Economy based on knowledge, innovation and digitalization

	Strategic Goal 4 (Overall Goal 4): 
DEVELOPING HUMAN CAPITAL AND SKILLS FOR INNOVATION, GREEN AND DIGITAL TRANSFORMATION
	Impact indicator: Name of the indicator related to the general objective
- Share of employees applying newly acquired skills in their workplace within the Smart Specialisation (S3) priority domains.

	Specific Objective 4.1:
Enhancing the relevance of academic and secondary education programmes for the Smart Specialisation (S3) priority domains.
	Outcome Indicators (linked to the Specific Objective):

-Enhanced relevance of higher education programmes to the Smart Specialisation (S3) priority     domains.
-Increased student interest in study programmes related to the Smart Specialisation (S3) priority  domains.
-Current and future skills needs identified through evidence-based analysis.
-Strengthened green and digital skills at the secondary education level.


	Measure
	Activity
	Lead institution
Other institutions 
	Activity start date (quarter)
	Planned date of implementation (quarter) 
	Estimated financial resources required 
	Funding source
	Result indicator (related to the measure/ activity)

	M15. Introducing new multidisciplinary study programmes with enhanced practical components and a focus on innovation, the green transition and the digital transition.
	A22. Developing and updating higher education curricula for multidisciplinary study programmes aligned with the needs of the private sector.
	Lead institution MES

Institutions involved
AQHE  
	Q3 2026
	Q4 2027
	There are no financial implications 
	There are no financial implications
	Progress in the development of new and the revision of existing multidisciplinary higher education study programmes.
Increased number of higher education study programmes developed in cooperation with private sector stakeholders.

	
	A23. Promoting the adopted higher education study programmes / curricula
	Lead institution MES

Institutions involved
HEI
	Q3 2026
	Q4 2027
	620.000 MKD
	State Budget of the Republic of North Macedonia
	Number of promotional events organised (10).

Increased enrolment of students in newly introduced or updated study programmes.

	M16. Skills for the Future
	A24. Mapping skills needs for the Smart Specialisation (S3) priority domains
	Lead institution MES

Institutions involved
ETF
	Q1 2027
	Q4 2027
	620.000 MKD
	Donors
	Mapping completed and published

	M17. Introduction of new curricula for vocational education and training/general secondary education with a focus on sustainability and digitalization
	A25 Developing new curricula for secondary education
	Lead institution MES

Institutions involved
CVET, MES- BED
	Q3 2026
	Q4 2027
	There are no financial implications
	
	Increased coverage of newly adopted/updated secondary education curricula

Visible growth in student interest in enrolling in adopted programs


	Specific objective 4.2: 
Improving the skills and knowledge of employees in S3 companies
	Outcome indicator: Name of the indicator related to the specific objective
- Training programs are aligned with the real skills needs of companies S3

	Measure
	Activity
	Lead institution
Other institutions 
	Activity start date (quarter)
	Planned date of implementation (quarter) 
	Estimated financial resources required 
	Funding source
	Result indicator (related to the measure/ activity)

	M18 Specialized training to improve the development of companies' skills
	
A26 Preparation of training programs for companies and their verification
	Lead institution 
AEC

Institutions involved
  
	Q3 2026
	Q4 2027
	930.000 MKD
	Private sector
	Number of training programs developed and validated with companies (5) 

Increased coverage of companies consulted during program development

	
	A27 Implementation of specialized training to improve the development of companies' skills
	Lead institution 
AEC
Institutions involved
МЕL, BSO, HEI, chambers of commerce
	Q3 2026
	Q4 2027
	3.100.000 MKD
	State Budget of the Republic of North Macedonia
	Number of employees involved in training (100)

Increased coverage of companies participating in training

Number of trainings organized (10)



	PRIORITY AREAS : Smart agriculture and food with higer added value; ICT sector; Sustainable materials and smart buildings; Electro Mechanical Industry – Industry 4.0; Energy for the future; Tourism 
	RELATIONSHIP WITH THE NATIONAL DEVELOPMENT STRATEGY 2024-2044:
5.1. STRATEGIC AREA: Sustainable, innovative and competitive economy
Objective: Economy based on knowledge, innovation and digitalization

	Strategic Goal 5(Overall Goal 5): 
DIGITAL TRANSFORMATION OF BUSINESSES
	Impact indicator: Name of indicator related to the general objective
Increased digital maturity and adoption of ICT solutions in S3 companies
Measured by: % of companies in S3 domains that use digital solutions to improve business processes, productivity or services

	Specific objective 5.1: 
Supporting the digitalization of companies through ICT tools and practices
	Outcome indicator: Name of the indicator related to the specific objective
Increased adoption of digital tools in S3 companies
Improved access to digital services and support for dual transition

	Measure
	Activity
	Lead institution
Other institutions 
	Activity start date (quarter)
	Planned date of implementation (quarter) 
	Estimated financial resources required 
	Funding source
	Result indicator (related to the measure/ activity)

	M19. Digital transformation of companies by improving relevant infrastructure and types of services
	A28 Co-financing of grants for customized/adapted digital solutions for companies operating in priority sectors S3 (except IT sector) by stimulating the use of established support infrastructure
	Lead institution
INOVA
Вклучени институции
MDT, EDIH 
	Q2 2026
	Q3 2027
	31.000.000 MKD
	State Budget of the Republic of North Macedonia/ international organizations/donor support 
	Number of companies receiving co-financing for digital transformation of their operations (50)

	
	A29 Co-financing the creation of digital innovation centers that support companies and the public sector in the dual transition and improve the service they offer
	Lead institution
МDТ

Institutions involved
INOVA, EDIH
	Q3 2026
	Q3 2027
	31.000.000 MKD
	State Budget of the Republic of North Macedonia/ international organizations/donor support
	Number of established digital innovation hubs (1)

Number of companies and public sector entities served by these hubs (50)

Number of digital support services and solutions developed/offered (3)

	PRIORITY AREAS : Smart agriculture and food with higer added value; ICT sector; Sustainable materials and smart buildings; Electro Mechanical Industry – Industry 4.0; Energy for the future; Tourism 
	LINKAGE WITH THE NATIONAL DEVELOPMENT STRATEGY 2024–2044
5.1 Strategic Area: Sustainable, Innovative and Competitive Economy
Objective: A knowledge-based, innovation-driven and digitalised economy.

	Strategic Objective 6 (Overall Objective 6): 
(CROSS-CUTTING OBJECTIVE) ENSURING CONTINUOUS DIALOGUE ON S3 AND GOOD GOVERNANCE
	Impact Indicators (linked to the Overall Objective):

Effective and transparent governance of Smart Specialisation (S3), enabling coordinated implementation, stakeholder engagement and evidence-based decision-making.
Measured by:
Regular monitoring reports on the implementation of Smart Specialisation (S3) and policy adjustments informed by S3 monitoring and the Entrepreneurial Discovery Process (EDP)..

	Specific Objective 6.1:
Establishing the Smart Specialisation (S3) governance structure.
	Outcome Indicators (linked to the Specific Objective):
-Strengthened stakeholder engagement and continuous dialogue within the Entrepreneurial Discovery Process (EDP).
-Improved coordination among institutions involved in the implementation of Smart Specialisation (S3).
-Centralised coordination of the implementation of the Smart Specialisation Strategy.
-Availability of reliable data for monitoring the implementation and results of Smart Specialisation (S3).
-Improved institutional capacity for evidence-based policy-making.

	Measure
	Activity
	Lead institution
Other institutions 
	Activity start date (quarter)
	Planned date of implementation (quarter) 
	Estimated financial resources required 
	Funding source
	Result indicator (related to the measure/ activity)

	M20. Establishing a governance structure to support the implementation of and dialogue on Smart Specialisation (S3) in North Macedonia
	A30. Establishing a formal governance structure comprising all directly and indirectly involved stakeholders to oversee the implementation and monitoring of the Smart Specialisation (S3) Strategy and Action Plan.
	Lead institution
OPGRNM 
Institutions involved
МЕL, МES, HEI, chambers of commerce, Innovation support institutions
	Q1 2026

	Q4 2027
	There are no financial implications
	
	Operational Working Group established.

Council for Innovation, Scientific and Technological Development and Entrepreneurship established (Yes).

Number of S3 coordination and dialogue meetings held annually (3).

	
	A31. Establishing an S3 Unit within the Ministry of Education and Science (MES).
	Lead institution 
MES

Institutions involved
  
	Q3 2026
	Q4 2026
	There are no financial implications
	
	National Smart Specialisation (S3) Office established (Yes).

	M21. Establishing a Monitoring and Evaluation System
	A32. Developing a Monitoring and Evaluation System 
	Lead institution 
OPGRNM 
Institutions involved
MES
	Q3 2026
	Q4 2027
	3.100.000 MKD
	International organizations/donor support / IPA 
	Monitoring and Evaluation Framework for Smart Specialisation (S3) developed and adopted (Yes). 
Expanded coverage of indicators defined and integrated into the Smart Specialisation (S3) monitoring and evaluation system.

	
	A33. Building capacity for monitoring and evaluation
	Lead institution 
MES

Institutions involved
	Q3 2026
	Q4 2027
	620.000 MKD
	International organizations/donor support / IPA
	Number of training sessions delivered (5). 

Expanded coverage of staff trained in data collection, reporting and analysis.
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