planned to hold four

RESPONSIBLE | DEADLINE PRIORITY INDICATORS TARGET FY 2025 PROGRESS OF IMPLEMENTATION OF ACTIVITIES. NEXT STEPS EXPECTED TIMIE OF
o INSTITUTION REALISATION
‘ Measure
activity
Framework
PRIORITY 1: Tax revenue forecasting and Reporting. Deviation in total revenues and n the Score €
composition of revenues between planned
and actual amounts, as used in PEFA PI3* as.
part of SIGMA®.
Program-based ratings: A, B, C, D (highest
rating - A, lowest - D)
*https://www.pefa.org/resources/calculatio
n-sheet-revenue-composition-outturn-pi-32-
november-201
*https://www.sigmaweb.org/
MEASURE Number of data sharing ed and| 1 Training annual
implemented, Number of published reports | provided
r year and realized trainings for
preparation of the reports Annual tax expenditures prepared
AcTIvITY
1 1 8 for tax Mo Q2024 / /
expenditures
Q472026
2 2. Preparation of annual tax expenditure Mo Q472024 / / preparation of the
Number of provided 1
d of tax models 3 with &
module for
and Power BI ool installed Power Bl tool installed.
Implemented 6 trainings for tax modeling
Implemented 1 training for Power BI
AcTivITY
3 1. Tax model for PIT: Mo @/2025
Training of employees
-manualfor the application of tax model
4 2. Tax model for CIT: MoF /25 The activity has been
Training of employees agreed upon; tis only
-manualfor the application of tax model necessary to determine.
ble date for Q12026
3 Tax model for VAT: MoF /25
Training of employees
-manual for the application of tax model
PRIORITY inine:
Gop assess the impact of structural policies using existing
expenditures for specified risk-prone
expenditures
projections, as wellas policy analyses:
- Development of a macro-fscal structural model and
appropriate adjustment
Implemented inital activites to improve the
institutional framework for fiscal risks
- Implemented init s for realization of action
plan for improvement of fscalrisks monitoring and
analyses
MEASURE 1: Capacity building for economic analyses i i
policies, reforms or measures and add
economic analyses conducted
[actviry
5 LIncreasing the scope of economic analyses. Continuation of the MOF (DEPD, DT, | 2026 / / Inthe period 2026, the
of DBF, DPD) continuation of the
) the
the economy,
etc.
technical infrastructure,
providing complete
documentation, and the
ot Wi oeFD o7, [adie 7 moementtonsfve
o a new tool orD) D m e
i specificaly in medium-
policies, reforms or measures. o paming, mediom-
term goals, Fiscal
Strategy, et Itis




macro-structural model,

along with trainings and

During the period from
February 18 t0 27, 2025,
a new IMF mission for
determining and
assessing fiscalrisks will
be held, with a focus on

Hiring the planned
number of employees
(2 new hires in 2026)

Preparation of

amendments to the.
Law on Public Debt

Analysis of regional
nd global
experiences.
Analysis of regional
and global
Analysis of regional
and global

2026

2028

2028

2028

preparation of budget documents and the
Program for Economic Reforms
[acnvimy
6 1.Developing macroeconomic forecasting taols: MoF (DEPD) Qa4/26 / /
Macro ~fiscal structural model to be developed
'MEASURE 3:Fiscal Risks [
p ctviti
¥ macro- fiscal risks in the Fiscal
fiscal forecast scenarios Strategy32
TacTviry
8 1 a \gthen the capacities. Qa4/26 Comprehensive Report (tatement on Fiscal |/
forfiscal isks ana ¢
Risks) authorites; Risks associated with Public
Private Partnerships (PPPs); Risks identified
by the largest Public Enterprises (PEs);
9 2 @26 /
Risks)
PRIORITY 3: Strengthening Debt Management Improved debt refinancing risk 7
indicators
Increased grade in SIGMA /
report
MEASURE id ]
electronically electronically
for public debt management
Adopted pr
with foreign creditors with foreign creditors
AcTvITY
1 1 MoF 2026 / /
12 2. Strengthening public debt management capacities MoF 2028 / /
13 3 Reconciling the debt stock with the creditors MoF 2025 7 7
'MEASURE 2: Increasing public debt transparency i i 105005 plus
accordance with the statistical standard | standard
5005 plus
Publication of general government debtin |/
accordance with the Maastricht criterion
ACTvITY
14 1 MoF 2026 / /
i ®
Budget Law
15 2. Incorporating debt data in the Budget document MoF 2028
3. Preparation of Annual Borrowing Plan MoF 2028
4. Improving Debt Reporting Mo 2028
MEASURE 3: Introduction new debt instruments Tssuances of
during the monitoring process
[acnvimy
16 Issuing Development Bond for Citzens MoF 2028




- Number of legislative acts (regarding Ch.16 | Not less than 1 legislative act
and Ch.20)

1. Gap analysis of the national tax legislation (laws and by-laws) "MoF - Public
compared to the EU legislation and best practices. Revenues and Tax
and Customs Policy

Department

2. isting nati MoF - Public
’ ses e o aTax

best practices. and Customs Policy
Department

3 MoF —Public
compared to the EU legislation and best practices. Revenues and Tax
and Customs Policy
Department

MoF - Public
d

i R Tax
best practices. and Customs Policy
Department

established tax guarantee. by 10% compared to 2024

Value of collectible core tax arrears in FY end |VAT debt / VAT income ratio 16%
in percent of total core tax revenue.
collection for FY

previous year

previous year results of the previous year




AcTvITY

Future steps to be taken
the coming period to

tion.
Aditionally, the delivery,
of the following outputs.

is plann

Compliance

Improvement Plan —

Informal Economy;
nce

Risk Register.

20262028

Future steps to be taken
in the coming period to
enhance activity
implementation and
achieve planned results
include the.
implementation,

rading, optimization,
execution, regulation,
maintenance, control,

analysis of all processes
and functionalities
related to the Tax
Information system.

1 PRO. 2028 /

2.Improving the Compliance risk management PRO 2028

easure 2: Tax Number of institutions with which the 2
Information System (ITs) Integrated Tax Information System
exchanges information
ACTVITY

1.Completion of the remaining modules of the Tax Information System PRO 2028 /

ingof | PRO 2028

the integrated Tax Information System

20262028




PRIORITY 3: Customs i 40% of i ing units for
the total number of physical controls equipmentof
performed using the new equipment
Implemented at least two (2) new IT systems |/

/ modules from the EU Multiannual Strategic
Plan (MASP) at national level on appropriate
hardware (152 and e-commerce)

MEASURE i i Percentage o staff employed n the 30%

organized crime corresponding units for customs control
trained to use the new equipment

provision of
trainings for the employees in the 2
operational services for control and
prosecution for fight against ilict trade and
crime (number of events)
AcTVITY
23 1 it Customs 2028 / / The delivery ofthe |2026
training for employees, n order to protect i
interests, itizens,
protection and protection from unfair and licit trade.

MEASURE i Average yearly availabilty of the new 95%
customs IT systems for interconnectivity
with the EU systems
Conducted appropriate professional 12
trainings for the employees of the Customs
Administration and the economic operators
for implementation of systems (number of
events)

[actviry
2 B i in ord = Customs 208 n /
| Muttiannual the EU (MASP), inis
systems and procurement of appropriate hardware
MEASURE 3: Signing
the o institutions
‘
23 1 i Customs. 2028 / /
(cigarettes) through the TRACKATRACE system Administration

PILLAR II: Planning and Budget

PRIORITY 1: Budget Planning Reduction of the budget deficitas % 4% of GDP
compared to the previous year

'MEASURE 1: Improving medium-term planning Share of total expenditure in GOP 39.1% of GDP
ACTvITY
2 1 Gwith | MoF/Budgetand | 2028 / /
established medium-term expenditure limits Funds Department
[ Number of First level of budget users and | About 90
implementation of bylaws main budget users
[actviry.
2 Ministry of inance | 2028 / /
27 2 preparing and i i pes of classifcati 2028 7 7
‘administrative/organizational, economic, program, functional
dlassifications, as wel as classification of sources of financing and Funds
Department
28 3. oftheMoFand | Ministry of Finance/ | 2028
budget beneficiaries Budget
Department




2025

Recruitment of the.

employments in 2026).

MEASURE 3: Introducing performance based budget ‘ ‘ Share of capital in total expenditures. 1,8%
[actviry
29 1.Developing of multi-year indicators for measuring the success in the Ministry of Finance | 2028 / /
implementation of budget policies and Government
30 2 ion of 1g the imp: T 2028
indicators on sectoral policies and Government
MEASURE 4: Spending review Share of current in total expenditures in GDP | 35%
AcTvITY
29 1 for Ministry of Finance | 2028 / /
Reviews on a regular base and Government
2 e 2028
for conducting Spending review
30 3 - 2028
term period and Government
PRIORITY PEFA score for indicator PI - 11.Public /
Investment Management
11.1. Economic analysis of investment
proj
11.2. Investment project selection
11.3. Investment project costing
11.4. Investment project monitoring
MEASURE 1) Staff capacity of the PIM Departmentin |/
processes. the MoF
2) Supporting legal framework for PIM
adopted
[actviry
31 1.Strengthen the supporting legal framework for PIM MoF 2028 / /
31 2 trengt the system | MoF 2028 / /
Single pipleline of appraised and prioritized |/
public investment projects established
[actviry
2 1 MoF 2025 / /
2.Establish i ion/ p 2025
3 g 2028
of preinvestment studies
33 4. Provide tr 8 MoF 2028 / /
formulation appraisal and selection
MEASURE pital investments 1)Created database of public investment /
jects from which to select budg
candidates and monitor financial
implementation of projects
2)Number of monitoring reports for the:
public investment portfolio prepared
[actvity
3 1 MoF 2028
35 2. Develop 2 short-term IT solution for PIM MoF 2025




PRIORITY Adoptie. ing [ Analysis of e
of budgets and budget users of budgets and budget users for compliance with the.
new Budgets Law
[ MEASURE izatic g Harmonized legal framework of accounting | Analysis of the existing legal framework for accounting
with the new Budgets Law. of bud P the
Budgets Law new Budgets Law
AcTviTY
37 1. Revision of the existing leg: 1D 2025 / / Formation of a working
& of budgets and budget users group that will work on
the relevant analysis
through which the need
for amendments and
supplements, or the
adoption of a new Law
on Accounting of
Budgets and Budget
Users, will be
determined.
8 2. Revision of the existing by laws and detecting the need for the =3 2025 7 7
adoption of a new bylaws for accounting of budigets and budget users
bud 10%of in
inthe pu p r who i i eg:
ining for leg e " budget users
budgets and budget users in order to ensure
better financial reporting
AcTvITY
a0 L Training inthe p Government 2028 / /
framework for accounting of budgets and budget users
a 2.Training for fortotheby | Government 2028 / /
laws for accounting of budgets and budget users
PRIORITY 4: PFM at Local Level Percentage of Increased municipal revenues |90,5%
Percentage of municipalties that have 50%
published financial documents on their
websites (annua, semi-annual and
quarterly)
MEASURE revenues New law on financing self- g of The activty is 2027
government units postponed, depending
on the start of the
implementation of the
‘ew Budget Law and the
start of operation of the
IFMIS systen.
By-laws of the new Law on financing of ocal |/ The activityis 2027
self government units postponed, depending
on the start of the
implementation of the
new Budget Law and the
start of operation of the
IFMIS system.
Medium-term budget planning / The activityis 2027
postponed, depending
on the start of the
implementation of the
new Budget Law and the
start of operation of the
IFMIS system.
Number of trained employees i 81
municipalties
AcTviTY
37 1.Addoption of a New Law on Financing Local Government Units FTD Qs |/ /
38 2. Number of trained employees in municipalities Fez Qs |/ /
y ‘Adopted procedures for financial nstabilty |/
of municipalities
Number of municipalities out of the total 73 Partially achieved
number of municipalities (81) that have 69%
published financial documents (annual, semi-
annual and quarterly reports) on their
websites
AcTviTY
0 1. Prep: a procedure for Government @6 [/ / / This actvity i not 2027
planned n 2025
a 2. Monitoring the transparency of municipalities Government Qs |/ / /




PILLAR IV: Public Procurement

PRIORITY 1: Public Procurement Policy Percentage one bid tenders <30%
Percentage cancelled procedures <185%
[MEASURE " Held working meetings Held atleast 2 meetings
system
ACTIVITY I
1 Re i thekey |PPB Q4208 |/ 7 2026
institutions in the procurement system
the planned dynamics
of Use of e-auctions in Tenders Max. 40%
Use of E-market system Min. 500
Use of MEAT in value Min. 15%
ACTIVITY
1 and tools for h PPB Q2025 |/ / Realisation of
in improved implementation of the Law on Public Procurement activites for
improved
implementation of
the Law on public
i MEASURE PPB Established new system for education within |/
[
1. Analysing the possibilities for introducing new e - tools for education | PPB Q2025 |/ / Realisation of activities | 2026
related to establisheing
n for
education within PPB
: ) [Adoption of a [
all
publicp
in accordance with the agreements for
establishment of public-private partnership.
the Uniq the Law on Public Private
g Partnership, actiities will i
ap. the
2)Percentage of PPP contracts whose:
progress in implement
reported to the system within the deadlines
provided by the law
3)Percentage of nitiated procedures for
awarding a contract for establishing a pul
private partnership, which have not been
completed.
ACTIVITY
as 1. Selection of an IT company for preparation of the Improving and MEMMR 7 2027/2028
upgrading the UESPPP and a Register of awarded contracts for the
2 MEMMR 20% 2027/2028
Adoption of the bylaws that will arise from | Preparation of 12 draft bylaws that stipulate in more
the Register of awarded contracts
Minister of energy, dmineral |for b
resources. the EESPP, the criteria for the preparation of PPP
Adoption of the bylaws that willarse from | projects, the Feasibilty Study, the PPP agreement,
ds of general | pl s,
interest by the Minister of finance.
I3 doption of 13 byl Lawon | MEMMR 206 7 7
of PP projects
2. d Law | MoF 20%
on Concession on goods of general interest
MEASURE Mini g the cap: 2 new ciil
Mineral Resources in the area of public-private partnership y ry
of Finance versus the real employment needs in the
Department for Public Private Partnership and
Concessions and their training in the area of public
private partnership
ACTvITY ]
1 ing. ployees in 8y, Mining | Mok 20%6 2026/2027
the area of pu i
P
implementation of the law in this area.




PRIORITY 2: Public Finance Academy
in accordance with the Annual Trai
Program and ad hoc trainings.
MEASURE 1: Digit d
= =
Organized and implemented online trainings |/
Number o published blogs and artiles on |4
topics in the field o public inance
TacTviry
54 1. Developing an online platform MoF Q205 |/ / Next steps willfocus on 2026
2. Development of video tutorials and guidelines MoF Qa/2025 2026
ss 4. Soctal Media Presence for Increased Transparency and Educatior MoF Q208 |/ 7
engagement and outreach P P
Conducted end-of-year meeting ,All 1
Together”
ACTIVITY
58 1.Developing a communication strategy MoF Q25
/
2 Anual meeting: ,All Unite” Qu/28
/
WMeasure 4: Sustainable Finance in the public sector Conducted Trainer of Trainers Trainings for _ realized 1 training
employees of the Public Finance Academy
ACTIVITY
s8 1. Training of Trainers for employees of the Publ MoF Qu/28
/
PILLAR: VI - Public Internal Financial Control
PRIORITY 1: Financial Management and Internal Control Percentage of insttutions that have applied |55
the guidelines for rsk management in their
operations
Percentage of institutions that have
delegated authorities and responsibltes for
financial management and contr
Percentage of Implemented 50
recommendations given during quality
checks.




MEASURE risk
management

S . -
functioning of the overallinternal control system

i Be
accountability for managerial accountability
et cHu Employed a total of 10 people
Trainings 4

2. i
Control issues.

Organized trainings for nternal auditors;

Organized certification of internal auditors.

1 f 10 people, Trainings 4

CEH will continuously.
undertake appropriate
activit rding

the level of realization of
the activity.

Further harmonization
of the draft versions of
the by-laws

Qa/28

as/28

62 i Internal Audit Units in the
tries through adequate staffing and Continuous Professional
Development at the internal auditors
6 2 Q4/28 / /
the internal audit units
TTinternal audits in the public
sector institutions. audits internal audits
Increased number of conducted 10

performance audits and IT audits

‘Adopted amendments to the Constitution of
RNM regulation of the SAQ as a
constitutional category.

0

of the SAO

by the RNM Assembly




K4/2028.

Assemblyis expected.

K2/2026

The
procedure for the
adoption of the State
Audit Law by the
Assembly is expected.

K4/2028

and good practice.

willcontinuously.
strengthen its capacities
for conducting audits.

ly improve
internal communication
processes and

7 1. Approval of constitutional changes to achieve constitutional A0 Q2028 |/ /
p S
INTOSAI
72 2. Approval of external audit legal framework aimed at strengthening | SAO Qa/2025 |/ /
inanci i i INTOSAI
principles, standards and guidelines
o
023.2027
20232027 -
50%
Percentage of audit scope of total public | 260.5%
expenditures
Perception of stakeholders' on SAQ added | Stakeholders' perception of the added value of SAO-
value %
[acnvimy
7 1 adopted A0 K4/208 |/ /
cts of
acts
i 2. Strengthen the capacity to conduct audits 0 Ke208 |/ 7
3 3. Increasing 0 Kaj208 |/ /
stakeholders
PRIORITY 2: Parliamentary oversight Percentage of external audit 272%
recommendations for which corrective
measures have been taken
[ Number of audi Number of the Assembly.
inth bl scrutinized by the Assembly
[actviry
7% 1 = SA0 Ka/208 |/ / /
the Assembly and the SAO.
7 SAO Ka/2028 |/ / /

2
for submission and review of audit reports and other documents.

Ka/2026

The adoption of the new |K4/2026
stat wis
expected, followed by




81

[ Number of Number of
‘ Assembly of RNM 50
[actviy.
1 a Training Plan for MP: the RNM A0 Ka/2028 [/ /
i the audit
reports and preparation for a debate on the audit reports.
2. Conducting trainings in accordance with the Training Plan for the 0 Ke208 |/ 7
iembers of Par the RNM
for the debate on the audit reports.
3. 0 Ke208 |/ /

Committee on Financing and Budget,

Assembly.

The preparation of the

To continue the training
activites for the
Assembly staff

a ce npogomku co

6yuerca kanuenapnia
+a CoBpanmero.

K4/2026

K4/2026

Ona continuous

basis.




