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THE SWEDISH SUPPORT TO POLICE REFORM IN THE REPUBLIC OF NORTH MACEDONIA PROJECT CONTINUES TO MAKE SIGNIFICANT PROGRESS. FOCUSED ON IMPROVING THE CAPACITIES OF THE

PoLICE OF NORTH MACEDONIA, THE INITIATIVE IS PAVING THE WAY TOWARD ITS AIMED RESULTS IN COMMUNITY POLICING AND JUVENILE JUSTICE. THROUGH TAILORED WORKSHOPS, CAPACITY-

BUILDING EFFORTS, AND EXPERT GUIDANCE, THE PROJECT IS STRENGTHENING THE SKILLS AND FRAMEWORKS NECESSARY FOR A MORE EFFECTIVE, COMMUNITY-FOCUSED POLICE SERVICE.

MPOEKTOT LLIBEACKA NOAAPLUKA HA MOJIMLIUCKUTE PEGOPMMW BO PENYB/IMKA CEBEPHA MAKEZOHWIA MPOAOMKYBA IA OCTBAPYBA 3HAYUTE/IEH HAMPEAOK. HACOYEH KOH MOAOBPYBAHE
HA KAMAUUTETUTE HA MOJIULLMIATA HA PENYBNKA CEBEPHA MAKELOHWIA, MPOEKTOT FO TPACUPA MATOT KOH MOCTUTHYBAHE HA MOCAKYBAHUTE PE3YNITATU BO OB/IACTA HA MOANLMUCKO
PABOTEHSE BO 3AEAHULATA U NMPABIA 3A AELA. [PERY CMELMIANN3UPAHWN PABOTUTHULLW, AKTUBHOCTU 3A U3TPALEBA HA KAMALWTETU U EKCMEPTCKA MOAAPLUKA, MPOEKTOT 'Y 3AJAKHYBA

BELUTUHUTE N1 SAKOHCKATA PAMKA HEOMXOAHA 3A U3TPAABA HA MOEPEKTMBHA NOJIMUMCKA C/TYXKBA HACOYEHA KOH NMOTPEBUTE HA 3AEAHULIATA.

October 2024 Highlights:

Strengthening Community Policing and Juvenile Justice in the Republic of North Macedonia

IN OCTOBER 2024, A SERIES OF WORKSHOPS AIMED AT
ADVANCING COMMUNITY POLICING AND JUVENILE JUSTICE
TOOK PLACE, BRINGING TOGETHER SWEDISH EXPERTS AND
REPRESENTATIVES OF THE MINISTRY OF INTERIOR TO
ENHANCE POLICIES IN BOTH AREAS AND POLICE TRAINING
SYSTEM

BO OKTOMBPM 2024 rOAMHA, BELLE PEAIU3UPAHA CEPUIA
PABOTUIHNLM HACOYEHM KOH YHAMPEYBAHSE HA
NOJINLMCKOTO PABOTEHSE BO 3AEAHULIATA U NMPABIATA 3A
OEUA, HA KOV YYECTBYBAA LLIBEACKM EKCNEPTU U
MPETCTABHWULM 04 MUWUHUCTEPCTBOTO 3A BHATPELLIHA
PABOTM, CO LIE/T YHAMNPEOYBAHSE HA NMO/IMTUKUTE BO ABETE
OBNACTU KAKO M HA CUCTEMOT 3A OBYKA HA MOJINLIMIATA.
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REVIEW WORKSHOP & ANNUAL PLANNING

THE PROJECT MANAGEMENT TEAM MET AT A REVIEW
WORKSHOP AND ANNUAL PLANNING MEETING TO
REFLECT ON ACHIEVEMENTS, ASSESS ONGOING ACTIVITIES,
AND PLAN FOR THE NEXT PHASE OF THE PROJECT. THIS
MEETING WAS A KEY MOMENT FOR ALIGNING FUTURE
STRATEGIES TO SUPPORT COMMUNITY POLICING AND
JUVENILE JUSTICE.

PABOTUNHULA 3A NPEMEL U TOAULLHO NJIAHUPAHE

MPOEKTHUOT TUM, HA PABOTU/THULUATA 3A NPEMNEA U
roANLWHO NAAHUPARSE, U3BPLLUW MPEFNEA HA
MOCTUTHATUTE PE3YNITATU, MPOLUEHKA HA TEKOBHUTE
AKTUBHOCTU U NNAHUPAHE HA CNEAHATA ®A3A HA
MPOEKTOT. OBAA CPEBA BELLE KNYYEH MOMEHT 3A
YCOINACYBAKE HA UOHUTE CTPATETMN 3A NOAAPLLUKA
HA MO/IMUMCKOTO PABOTEHE BO 3AEAHNLIATA U
MPABOATA 3A AELIA.




$ip

For a Professional and Transparent Police

Community Policing

National Community Policing Concept & Manual

A crucial workshop was held to finalize the National
Community Policing Concept (NCPC) and Kkick-start the
development of a Community Policing Manual and
CheckKlists. Led by Swedish expert Boel Andersson, the
workshop participants worked together to refine and
enhance the NCPC, outline the structure of the Manual, and
develop an Action Plan to guide the finalization process.

PaGoTuHuna 3a HanpoHasieH KoHIenT 3a Io/IMiucKo
paGoTeme BO 3aeaHuNaTa v [IpupadyHuk

Kiy4yHa paGoTuHHMIA Gelle pea/IM3MpaHa Co Lea

duHamm3upame Ha HauPT-HaMOHA/IHUOT KOHLENT 3a

Iosmnucko paéoreme Bo 3aegHunata (HKIIP3) kako u 3a

3amo04YHyBambe Ha IPoLecoT Ha U3pa6oTKa Ha [IpupayHUKOT

U JINCTUTe 32 IpoBepKa. [lox BoACTBO Ha MIBeACKaTa

ekcnepTka bBoes AHAEPCOH, ydeCHULIUTE pa6oTea Ha

U3MEHH U AonoIHyBamka Ha HKIIP3, neduHupame Ha

CTPYKTypaTa U coAp>KUHaTa Ha [IpMpavyHUKOT M Kperupame

Ha AKIJMCKH IVIaH 32 HacoYyBak€e Ha NPOLecoT.
Development of Curriculum for Management Training in Community
Policing

In parallel with the development of the Community Policing
Framework, work has begun on creating curricula to support the
establishment of a training system for Community Policing within
the Ministry of Interior. Led by Swedish experts Victor Ericsson and
Adam Nystrom, the workshop focused on assessing the training
needs and existing capacities, specifically addressing the
requirements for managers in the implementation of community
policing. As part of the effort, the Swedish experts conducted a site
visit to the Training Center, evaluating its capacity to host future
community policing training programs.

Pa3Boj Ha HacTaBHaA MporpaMa 3a 06ykKa Ha MeHaepHu 3a [losiMucko
paGoTeme BO 3aeJHULIATA

Ilokpaj pa3BojoT Ha PamkaTa 3a [losIMIucKo paGéoTeme BO
3aeHMLIATa, IapaJie/IHO Ce pea/IU3UPAHU U AaKTUBHOCTH 3a
HU3pa6oTKa Ha HACTaBHA NPOrpaMa co Koja Ke ce NoAApPKH
CO3/jaBamkeTo Ha CHUCTeM 3a 00yKa 3a [loinnucko paéoTeme BO
3aeAHMLIATa BO paMKuTe Ha lleHTapoT 3a o6yka. [log BoAcTBO Ha
mBeackuTe ekcnepty Bukrop Epukcon u Agam HuctpowMm, Ha
paGoTU/IHMLATA Gellle U3BPIIEHA NPOLEeHKA HAa MOTPEGUTE 3a 06YKa
U NOCTOEYKHTE KalalluTETH, CO IOCEGHO BHMMaHUe Ha IoTpe6aTa 3a
BKJIyYyBaH-€ Ha MeHallepuTe BO MMIlJIEeMeHTalMjaTa Ha
IoMuuckoTO padoTeme BO 3aeAHMLaTa. Kako aesnon
AKTUBHOCTHTE, IIBEACKUTE eKCIIEPTH U3BPLINja MOCeTa HA
IleHTapoT 3a 00YKa, CO LieJI pasrjiefyBakhe Ha KalaljuTeTUTe 3a
peajiM3anyja Ha UJHUTE NPOrpamMHM 3a 06yKa oA 06Js1acTa Ha
IloTMIMCKOTO paboTeme BO 3aeAHULIATA.

Community Policing
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Juvenile Justice Component

Specialized Juvenile Justice Workshops

A series of specialized workshops focused on advancing juvenile justice practices were held, covering key areas such as interview
protocols, legal assessments, forensic interview techniques, and technical standards for interview rooms. These sessions were conducted
with the support of Swedish experts Hilda Lundgren Ramsten, Ulrike Thakén, and Marie Svanberg, alongside representatives from the
Ministry of Interior, including representatives from the Uniformed Police Department, the Criminal Police Department, the Legal Affairs
Department, the Information Technology and Telecommunications Department, the Quality Management Unit, and representatives from
the Training Center. The workshops aimed at strengthening the legal framework and improve practical approaches in the handling of
juvenile justice cases.

CneumjanusupaHu paboTunHuum 3a yHanpeaysame Ha MNpaBaata 3a geuya

Cepuja cnenujaau3upaHy paboTUIHULY, IOCBETEHU Ha YHAIpeyBakbe Ha IpaBjaTa 3a Jela, yCllellHo 6ea peajn3upaHH, co Gokyc Ha
KJIYYHU 06J1aCTH KaKo IITO ce U3paboTKa Ha MPOTOKOJI 32 UHTEPBjy, IpaBHA NpoLeHKa, GOPEH3UYKN TEXHUKU Ha UHTEPBjY U TEXHUYKHU
cTaHzZap/ 3a coba 3a UHTePB]jy. PaboTHIHULMTE ce peasiM3rpaa co MoAJpIIKa Ha LIBeACKUTe ekcnepTKkU Xuiza Jlynarpen Pamcren,
Ynpuke TaxeH, u Mapu CBaH6epr, Bo cOpaboTKa CO NpeTCTaBHUILM 0, MUHUCTEPCTBOTO 3a BHATPEIUHU paboTH, BKJIYy4yBajKU
npetcTaBHULM o OnzesoT 3a yHupopMupaHa nosunuja, Oa4e10T 3a KpUMUHAIMCTUYKA ToiMuuja, Ofes10T 3a NpaBHU paboTH,
OpnenoT 3a UHGOpPMaTHKA U TeJleKOMYHUKal Wy, EAMHKIIaTa 3a yIIpaByBakbe CO KBaJIUTET U NMpeTCTaBHULMU of, LleHTapoT 3a 06yKa.
['1aBHaTa Lies1 Ha 0BUE paboTHJIHUIM Gellle Jia ce M0L06pH MpaBHATa paMKa U /ja Ce YHaIpeAU IpaKTHUKaTa P pellaBambe caydau of
obJiacTa Ha ieTcKa IpaBja.

Juvenile Justice Component

Swedish Support to Police Reform in North Macedonia
Swedish Police Authority



857

Polisen

For a Professional and Transparent Police

Juvenile Justice Component

Development of National Interview Protocol

Swedish expert Hilda Lundgren Ramsten, in collaboration with representatives from the Ministry of Interior, reviewed various generic
interview models, including the NICHD and PEACE frameworks, and explored how these models could be adapted for implementation in
the country. The workshop was primarily focused on identifying the practical needs and resources required for the establishment of a
national interview protocol within the context of the Republic of North Macedonia’s Juvenile Justice system.

Pa3Bsoj Ha HauuoHaneH NPOTOKO/N 32 UHTEPBjY

llIBenckaTa ekcnepTka Xuaza JlyHarpeH PaMcTeH, Bo copaboTka co 4IeHOBUTE Ha paboTHaTa rpyna o, MUHUCTEPCTBOTO 32 BHATPEIIHHU
paboTH, r'u pasrjefaa pa3JMYHUTE FTeHEPUYKHU MOJIe/IM Ha UHTePB]ya, BKiaydyBajku ru mogennte NICHD u PEACE, u guckytupaa 3a
MOXXHOCTHTE 32 HUBHA aZjanTalyja U UMIlJIeMeHTallija Bo 3eMjaTa. PaboTuiHULIaTa Gellle HAacOueHa Ha UeHTHUPUKYBakbhe Ha NoTpebrTe
Y HEOIIXOJHUTE PeCypPCH 3a BOCIIOCTaByBakhe Ha HallMOHAJIEH IIPOTOKOJI 3a UHTEPBjya BO KOHTEKCT Ha cUcTeMOT 3a [IpaB/a 3a fena Ha
Peny6simka CeBepHa MakegoHUja

Assessment of Existing Laws & Regulations

This workshop conducted an evaluation of the current legislation impacting juvenile justice, with a particular focus on adherence to
children's rights and the process of preliminary investigations. Key topics of discussion included the right to information, levels of
suspicion, analysis of specific legal provisions, and the practical application of the Law on Justice for Children.

MpoueHKa Ha NOCTOjHUTE 3aKOHU U peryiaTtusm

Ha oBaa pa6oTuyiHHIA yYeCHULIUTE U3BPLIHMja eBalyallkja Ha IOCTOEYKOTO 3aKOHOAABCTBO CO KOe ce perysupa [IpaBzaaTa 3a fena, co
noce6eH OCBPT Ha MOYUTYBAKETO Ha MpaBaTa Ha JieljaTa KaKo U Ha MPOLECOT Ha CIPOBEeyBakbe Ha MpeJIMMUHApHU UcTparu. Kiydynu
TEMH Ha JJUCKYCcHja 6ea MpaBOTO Ha MHPOPMHUpPaAIbE, OCHOBU HAa COMHEBAkbe, aHAIM3a Ha CleluPUIHH 3aKOHCKHU 0 pe/i0H, KaKo U
onuITata NpyuMeHa Ha 3aKOHOT 3a MpaBJa 3a Jela.

Development of Curriculum for Forensic Interview Techniques

Swedish experts, in collaboration with representatives from the Ministry of Interior, worked on the development of specialized curricula
for forensic interview techniques, designed for trainers and inspectors in the field of Juvenile justice. The workshop included a review of
existing training programs, identification of key needs, and determination of the target group for trainers and inspectors who will be
included in the training.

Pa3Boj Ha HacTaBHa nNporpama 3a PopeH3nUYKU TEXHUKUN Ha UHTEepPBjYy

[lIBeAcKUTE eKCIIEPTKH, BO COPAGOTKA CO MPETCTaBHULIM 0y MUHHCTEPCTBOTO 3a BHAaTPeIIHU paboTH, paboTea Ha pa3BojoT Ha
CrelyjaJM3MpaHy HaCTaBHU MPOrpaMH 3a GOpeH3UUKH TEXHUKHU Ha MHTEPBjy HAMEHETH 32 00y4yBayd U UHCIIEeKTOpU. PaGoTuiHMLaTa
BKJIy4YyBallle MTperJie/i Ha MOCTOjHUTE MPOTrpaMu 3a 00yKa, HAeHTUPHKYBalbe Ha KJIYyYHUTE NOTPEOH, KAKO U yTBP/AYyBatbe Ha L[eJIHATHUTE
rPyNny Ha 06YYyBaYX U MHCIEKTOPU KOU Ke 6U/1aT ondaTeHU CO OOYKUTE.

Technical Standards for Interview Rooms

This workshop, led by Marie Svanberg and supported online by Swedish IT experts, facilitated discussions with Ministry of Interior
specialists focused on developing technical standards for interview rooms. The session included a comparative analysis of existing models
from Sweden and Albania. The primary goal was to establish recommendations for the design and functionality of interview rooms in the
Republic of North Macedonia, ensuring an environment conducive to conducting child interviews.

TexHUUKU cTaHZapA 3a coba 3a MHTepBjYy

OBaa paboTuJIHUIA, BoJeHa o Mapu CBaH6epr, 0Bo3MoxH AucKycuja nomery UT cnenujanuctu o MUHUCTEPCTBOTO 3a BHATPELIHU
paboTH U of IBEICKATA MOJIUIIHMja, KOja ce poKycupalile Ha Pa3BOjOT Ha TEXHUYKH CTAaHAAP/] 32 co6a 3a UHTePB]y. PaboTuiHUIIAaTa
BKJIy4yBallle KOMIIapaTUBHA aHa/M3a Ha OCTOjHUTe MoAesu o llIBescka v AsnibaHuja. [1aBHaTa 1eJ 6ellle Aa ce M3roTBAT NpPeNnopaKy 3a
JN3ajHOT ¥ GYHKIIMOHAJTHOCTA Ha co6uTe 32 MHTEPBjya Bo Peny6sinika CeBepHa MakeoHHja, 32 0BO3MOXKYBakbe Ha IMOTO/IHA CpeJMHA 3a
CIIpOBelyBakbe Ha UHTEPB]jya CO Jiela.

Swedish Support to Police Reform in North Macedonia
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Synergy, networking, and international cooperation

Strengthening Community Policing in North Macedonia: Swedish Support to Police Reform Project Engagement in OSCE
Workshop

As part of the successful cooperation between international stakeholders, representatives of the Swedish Support to Police Reform in
North Macedonia, participated in a workshop organized by the OSCE Mission. The workshop focused on examining the challenges,
achievements, and potential solutions in the implementation of Community Policing, with a special emphasis on prevention activities.

The Project Manager Mikael Koskenniemi, along with the Swedish expert Boel Anderson, attended the event and actively presented the
Project, contributing their experience to the discussions and proposals for improving Community Policing.

This event significantly contributed to strengthening the cooperation and synergy between the Swedish Police, the OSCE Mission, and
local police representatives, creating more opportunities for better coordinated, more effective and influential approaches in
implementing Community Policing.

JakHeme Ha [lo/IMIMCKOTO pa6oTewme BO 3aeAHUILAaTa BO CeBepHa MakeAoHMja: YuecTBo Ha [IpoekTor ,llIBegcKkaTa noaapuiKa Ha
nojaunuckuTe pepopmu”“ Bo pa6oruaHuna Mucujata Ha OBCE

Kako fies1 op1 ycnemHaTa copaboTkaTa noMery MeryHapoJHUTe YHHUTEIH, TpeTcTaBHUNUTe Ha [IpoekToT llIBecka mogapuika Ha
nosuuuckuTe pepopmu Bo CeBepHa Make/1oHHja yuecTByBaa Ha paboTU/IHHKIA opraHu3upaHa oJ Mucujata Ha OBCE. Pabotuinuiara ce
¢dokycupaliie Ha pa3rJie/iyBambe Ha IPeIU3BUIIUTE, JOCTUTHYBakhaTa U MOXKHUTE pellleHHja BO CIPOBe[yBambeTo Ha [10UIuCKOTO
paboTeme BO 3aeJHUIATA, CO MOCEGEH aKLEHT Ha TPEBEHTUBHUTE aKTUBHOCTH.

[IpoekT MeHallepoT Ha mpoeKTOoT llIBeAckaTa noAApIIKa HAa noauUckuTe pepopmu Bo CeBepHa MakeoHuja, Mukaes KockeHnemy,
3ae/IHO CO IIBe/ICKaTa eKkciiepTka boes AHiepCcoH, MpUCYCTBYBaa Ha HACTAHOT U aKTUBHO T'o MpeTcTaByja [IpoeKTOT, NpUI0HECYBAjKH CO
CBOETO UCKYCTBO BO JJUCKYCHUHUTE U NPEAJI03UTE 3a yHaNpeJyBabe Ha [losMIucKoTo paboTeme BO 3aeAHUIATA.

OBOj HAaCTaH 3HAYUTEHO IPUAOHECE BO 3ajaKHYBAKETO HA COPAbOTKATa U cuHeprujaTa moMmery llIBeackara nmosaunuja, MucujaTta Ha
OBCE v JioKka/HMTe NOJUIMCKY IPETCTABHULM CO3/4aBajKu MOBeKe MOXKHOCTH 3a M0J06p0 KOOpAUHUPAHH, ToePEKTUBHU U
NOBJIMjaTe/JIHY IPUCTANH BO CIpoBeAyBameTo Ha [loMnuckoTo paboTemwe BO 3aeJHULATA.

Synergy, networking, and international cooperation

Swedish Support to Police Reform in North Macedonia
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